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ABOUT THIS

REPORT

Our 2022 Sustainability Report presents our commitments, goals and
performance last year related to the sustainability topics that matter most

to our stakeholders.

Content & Scope

Our material topics shape the
content and structure of the
report. We view material topics
as theimpacts our business has
on the environment, the economy
and society; and those that have
the potential toinfluence the
perception of stakeholders who
make decisions or assessments
regarding our significant
economic, environmental and
socialimpacts.

This report encompasses our
mining projects and operations:

e Two producing precious metal
mines - the Guanacevi mine
in Durango, Mexico and the

Bolaiitos mine in Guanajuato,
Mexico

e Terronera development project
locatedin Jalisco, Mexico

e Exploration office in the State of
Durango, Mexico

¢ Head officein Vancouver,
Canada and administrative
officein Leon, Mexico

Throughout this document,

»on

“Endeavour”, "the Company",

“we”, “our” and “us” refers to
Endeavour Silver and its major

subsidiaries. Allmonetary amounts

arereportedin U.S. dollars, unless
otherwise noted.

Reporting Standards

We use two international reporting
frameworks:

e Global Reporting Initiative
(GRI): Thisreport has been
prepared inaccordance with
the GRI Standards. 2022 marks
our 10th consecutive year of
GRIreporting. Refer to our GRI
Content Index.

¢ Sustainability Accounting
Standards Board (SASB): For
the third year, we also disclose
sustainability data using the
SASB standards. Refer to our
SASB Disclosures.

For each material topic discussed
inourreport, we provide a

summary of our management
approach and directreaders to
our sustainability website formore
details about ongoing policies,
commitments and programs.

We place a high priority on the
quality control of our management
and data collection systems to
accurately benchmark and report
our sustainability performance.
To ensure accuracy and adequate
coverage of material topics,

this report was prepared by
management with the assistance
of independent sustainability
consultants, and included

an extensive review process

by various departments and
Endeavour’s Board.

Reporting Period

January 1-December 31, 2022 (fiscal year)

Reporting Cycle
Annual

Date of Last Report
Published May 2022

Reporting Frameworks

— Global Reporting Initiative (GRI)
Standards and Metals Sector Disclosures
— SASB

Contact for Feedback

Galina Meleger
Vice President of Investor Relations

gmeleger@edrsilver.com
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ABOUT THIS REPORT

Cautionary Note Regarding
Non-IFRS Measures

Thisreport of Endeavour andits subsidiaries
referstovariousnon-Generally Accepted
Accounting Principles (“Non-IFRS”)
measures, such as mine operating earnings
before non-cashitems, earnings before
interest, taxes, depreciation and amortization
(“EBITDA”), adjusted EBITDA, all-in sustaining
cost persilverorgold ounce sold, net of
by-product credits. Readers should refer
tothe “Non-IFRS Measures" section of the
company’s Management’s Discussionand
Analysis forthe yearended December 31,
2022, available atwww.sedar.com and
www.sec.gov forexplanations of
thesemeasures andreconciliations to
Endeavour’sreported financial results.
Asthese Non-IFRS measures donothave
standardized meanings underInternational
Financial Reporting Standards (“IFRS”), they
may not be directly comparable to similarly
titled measuresused by others. Non-IFRS
measures should not be consideredin
isolation oras a substitute formeasures

of performance preparedinaccordance
withIFRS.

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE
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INTRODUCTION : 2022 HIGHLIGHTS

20272
HIGHLIGHTS

PEOPLE

WE CONTINUED

TO ACHIEVE
COMMENDABLE
SAFETY PERFORMANCE
IN 2022

as part of a four-year downward
trend, with ourreportable injury
rate (RIR) dropping to 0.87, from
1.22in2021

PLANET

ZERO

significant environmental spills
orincidents

Endeavour @\

SILVER

BUSINESS

30% WOMEN

target set for Board of Directors,
by 2023

98%

of our workforce in Mexico from
within the country

INAUGURAL
CLIMATE REPORT

prepared based on climate scenario
analysis of risks and impacts

HUMAN RIGHTS POLICY

published to further define
ourcommitment to respect
internationally recognized human
rights standards

30

average training hours per
employee and contractor

94%

waterrecycling andreuseratein
our operations, minimizing our use
of fresh water

100%

of ouremployees completed
training on our Code of Business
Conduct and Ethics

$433,167

incommunity investments

61,905

trees plantedinreforestation
projects, with average survival rate
of 80%

90%

of our procurement was from local
and national suppliers in Mexico

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

2022 SUSTAINABILITY REPORT
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INTRODUCTION : CEO MESSAGE

Dan Dickson
Chief Executive Officer & Director

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

CEO
MESSAGE

Dear stakeholders,

AsIreflecton 2022, the theme of ourreport, “Enriched by
our Past, and Engaged in our Future,” is truly fitting from

a sustainability point of view. That’s because, during the
past 12 months, while we faced significant challenges, we
invested in our business to build upon our historic strengths
and prepare for dynamic and promising conditions ahead.

This is certainly evident from our company’s financial and
operational results, which both exceeded expectations
during the year. Despite a turbulent macroeconomic
environment, from price, cost and supply chain pressures,
we achievedrecord performance, underpinned by the
business fundamentals we’ve assembled over many years.

Itis equally true when you consider our overarching
sustainability drive, whichis interconnected with our
corporate success. Our deep, long-standing commitment
to ESG drives our business forward, at the very moment
when strains on the world’s environmental and social health
are intensifying.

Infact, for the past two decades, Endeavour’s Board,
senior management and dedicated workforce have been
engaged in sustainable development, by finding, building
and operating quality silver mines in responsible ways that
create value for all stakeholders.

1.2

This fixation on long-term value gained added prominence
in2022, as we rolled up our sleeves to execute the first
year of our 2022-2024 Sustainability Strategy, turning
commitments into meaningful action. Through the
strategy, whichis grounded in the three pillars of People,
Planet and Business, we are launching new initiatives and
expanding on existing efforts to further embed sustainable
practices across our organization, while delivering positive
impacts for our workplace and host communities.

To highlight just a few of our activities over the past year:

e In terms of the People pillar, we took important steps
toincrease employee development, engagement and
inclusion. This started with revamping our onboarding
process, to set up new hires for success and reduce
turnover, to aligning our health and safety practices with
the ISO 45001 standards. Among the tangible, positive
results of these efforts, we continued to improve on our
strong safety record, a four-year downward trend, with
ourreportable injury rate (RIR) dropping to 0.87, from 1.22
in2021.

o This focus on positively impacting people extended
to our communities. We amplified our investments
by 19%, to supportlocal needs such as education
and local economic development through programs
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CEO MESSAGE

offered through our “Community Houses.” We marked the
sixth anniversary of the Endeavour Scholarship Program

in Mexico, having granted 713 scholarships to date.
Additionally, we hosted several workshops to provide
trades skills to community members.

Inthe Planet pillar, we devoted significant time and effort

to betterunderstand the potential risks and opportunities
related to climate change. These are discussed in our initial
climate disclosures report published earlier this year. The
report highlights our approach to climate change and aligns
with the recommendations of the Task Force on Climate-
related Financial Disclosures. While it’s still early days on our
climate journey, we are trying to be thoughtful and diligent
in determining the most effective steps forus. While
addressing climate risks are certainly top of mind, there are
opportunities for Endeavour Silver to bring value, in part

as avital provider of metals that support the transition to
alow-carbon economy. Each of these activities are highly
‘future-focused’, with goals and plans designed to help

the company develop and grow amid a landscape of new
and evolving operating conditions. In tandem with the
transition from mature sites to new mines, our Sustainability
Strategy charts our ESG priorities and targets torespond to
critical issues like carbon reduction, health and safety, and
community development.

This emphasis on the future is not new forus. Butitis
particularly meaningful today as we face significant shifts

in the global economy, ourindustry, and the needs and
priorities of our diverse stakeholders. I’'m encouraged by the
collaboration and dedication of our entire team, because we
are navigating through the current landscape by sharpening
and strengthening our business.

I would like to acknowledge our former Executive Chairman
and founder, Bradford Cooke, who unexpectedly passed last
August after more than 45 successful years in the industry,
including almost 20 years at Endeavour. His dedication to
sustainable development exemplified business with integrity,
and helped position Endeavour Silver for long-term success.

There’s much more work to do, to make our sustainability
goals areality. But as demonstrated by the hard work we
delivered togetherin 2022, I’'m confident that Endeavour
Silveris on an exciting path to sustainable growth. Uniquely
enriched by our past and engaged in our future.

Sincerely,

Dan Dickson
Chief Executive Officer & Director
May 2023

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE
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ABOUT OUR
BUSINESS

1.3

Established in 2004, Endeavour Silver Corp. is a mid-tier precious metals mining company
with operations and projects in three countries.

We operate two high-grade
underground silver-gold mines

in Mexico and have a portfolio of
exploration and development projects
in Mexico, Chile and the United

States. Our missionis to be aleading
silver producer that creates value

for our stakeholders by discovering,
developing and operating our minesin
a sustainable way. Headquarteredin
Vancouver, Canada, Endeavour Silveris
listed onthe NYSE:EXK and TSX:EDR.

We are passionate about the silver
business. Silveris considered a
precious metal and is one of the most
versatile metalsin the world. It has

long been a storage for wealth, but

its use today spans a wide range of
industrial applications on which people
and businesses depend. Silveris also

considered one of the key metals
to enable a cleaner, greener, more
sustainable world.

Ourbusiness strategy balances
short-term profitability with long-
terminvestments in exploration and
development to extend our mine lives
and build new mines to drive future
profitability. Rooted in our desire to
create benefits for all our stakeholders,
Endeavouris committed to sustainable
production and aims to responsibly
explore and manage our properties.
For management, itis about ensuring
the success of our people, local
communities and our business.

Producing
Mines
Two responsibly managed silver/

gold minesin Mexico: Guanacevi
and Bolahitos.

Advanced
Development

Feasibility stage project in Mexico:
Terronera.

Exploration
5 Projects
Compelling growth opportunities in
Mexico, Chile & USA.
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2022 FINANCIAL AND OPERATING HIGHLIGHTS

SIGNIFICANT REVENUE

10 year best revenue of $210.2
million from the sale of 6,464,869

ounces (0z) of silverand 38,868 oz

of gold

DE-RISKED TERRONERA

$41 million was invested towards
development of the project

INCREASED CASH
FLOW

$54.0 millionin operating cash flow?
before working capital change?, and

mine operating cash flow before
taxes?of $78.5 million

'Silver equivalent (AgEq) is calculated using an 80:1silver:gold ratio.

PRODUCTION
EXCEEDED GUIDANCE

5,963,445 oz of silverand 37,548
oz of gold for 9.0 million oz silver
equivalent (AgEq)'

HEALTHY BALANCE
SHEET

Cash position of $83.4 million and
$93.6 million in working capital 2

UNIT COSTS
RELATIVELY IN-LINE
AS COMPARED TO
GUIDANCE

Despite industry wide inflation, cash
costs? and all-in sustaining costs?
were $10.65 and $19.97 per oz
respectively

2These are non-IFRS financial statement measures and ratios. Further details on these non-IFRS financial
measures are provided in Non-IFRS Measures section of the MD&A for the year ended December 31,2022,

whichis available on the Company website and at www.sedar.com.

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

Exploration

Bruner Project

Nevada, USA

Operation

GuanaceviMine

Durango State, Mexico

Exploration

Pitarrilla Project

Durango State, Mexico

%4

Development

Terronera Project

Jalisco State, Mexico

Exploration

Aida Project
Chile

Exploration

Parral Project

Chihuahua State,
Mexico

Operation

Bolanitos Mine

Guanajuato State,
Mexico

Exploration

Paloma Project
Chile
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Q&A WIT
CHAIR, SU

OUR

COMMITTEE

As Chair of the Endeavour Sustainability
Committee, how are you and the

Board as a whole navigating the
ever-changing landscape of ESG?

The Endeavour Board is committed to strong
governance, therefore it’s absolutely essential
that we stay on top of the evolving business
environmentin which ESG matters are so
prominent today. The Board has access to
relevant ESG expertise and undertakes training
on sustainability issues like climate change
andinclusion. | maintain an active involvement
across the international mining industry, as

do the other directors of Endeavour Silver.

As such, the Board stays current with ESG
trends and developments, especially the
“G” component given our role. The Mexican
and Canadian Mining Chambers are officially
in alliance on sustainable mining and this
guides Endeavour’s ESG policies. Many ESG
issues are moving into the regulatory realm

- we’re seeing this with new ESG disclosure
requirements for companies. The Board
closely monitors these developmentsin terms
of their strategic implications for Endeavour

Silver, to ensure the Company responds
appropriately, notjustin terms of compliance
but also opportunities to integrate the latest
ESG best practices. The Endeavour Board is
continually adopting principles and demands
of ESG. For example, adhering to the Equator
Principlesis a fundamental requirement

for the Terronera project debt financing.

What sustainability-related
accomplishments from 2022
stand out to you?

We’re very proud of Endeavour’s efforts and
achievements this past year. In particular,
the overall safety performance is certainly
top of mind. Endeavour has done alot of
work in this areainrecent years, and the
positive results confirm that. Creating an
inclusive work environment with gender
diversity at all levels is an ongoing priority.
Women now comprise 15% of the overall
workforce and 18% of leadership positions.

There was also a considerable amount of
effort putinto assessing climate risks and

2.1

STAINABILITY

opportunities. It has given us a wealth of
insights to integrate into long-term business
planning, as we strive to determine how to
effectively fulfil climate-related responsibilities
and build the resilience of our operationsto a
changing climate.

What’sin store for2023?

The Board will continue to provide active
oversight as the Company advance its
2022-2024 Sustainability Strategy and
ESG integration across the organization.
We’re moving the needle on ourESG
disclosures, in particular, the Company
issued its first climate report with TCFD
disclosures earlier this year, and the Board
was quite involved inits preparation.

All of these important steps will continue
to benefit Endeavour’s business and
stakeholders, helping to position the
Company’s long-term growth while
contributing to a more sustainable society.

Endeavoul @

Ken Pickering

Chair, Sustainability Committee

2022 SUSTAINABILITY REPORT
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Sustainability is an overriding priority at Endeavour Silver and an integral part of ourlong-term
corporate strategy. We’re continuously seeking ways to drive positive changes for people
and the planet, while embracing sustainable solutions for our business.

PEOPLE

i environmentally responsible manner.
Advancing ESG yresp

. . Y ft , h :
Integration into Our caratieryear wenhave
Business

e Embedded a sustainability mindset
into the way we plan and operate;
For everyone at Endeavour Silver,
achieving sustainability across our
company and our communities
matters deeply. It's how we deliver
our purpose: to be aleading silver
producer that creates value for
our stakeholders by discovering,
developing and operating our mines
in a sustainable way.

e Focused onunderstanding and
managing our sustainability risks
andimpacts; and

PLANET

e Delivered benefits to all
stakeholders, including local
communities where we work in
Mexico, while being transparent
about our performance.

Since ourinception two decades
ago, we’ve taken significant steps

to operate sustainably, so that we
conduct our business in a socially and

BUSINESS
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OUR SUSTAINABILITY STRATEGY
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e Our Sustainability Strategy SUSTAINABILITY STRATEGY FOCUS AREAS Sustainability Governance
pzd
2022-2024 P | Sustainability is fully supported and driven
eople ; i ;
While we’ve made strong progress on p by our executive team, and itis ingrained
. our ESG journey to date, we're raising the @ Increase positive social in our governance structure, policies and
Q bar for ourselves, to furtherincorporate a impacts forpeoplein how we definerisk and Ilong.t.erm valuc?.
E sustainability mindset into every aspect of our ourworkplace andinour Learn more in the Sustainability Oversight
= business - from our workplace practices, to communities. section of our website.
; our environmental management systems, to
o our supplier evaluations.
(7]
> That’s the main aim of our Sustainability Planet i
Strategy 2022-2024, which along with this Elevate environmental Sustainability
reportis anchored on three pillars: People, stewardship to reduce Strategy 2022-2024
Planet and Business. We've set some negative impacts, protect Sustainability Milestones
W ambitious goalsin each of these areas to ecosystems and support
g drive meaningfulimpacts. In 2022, we began environmental sustainability. Commitmentto.
e implementing the strategy, turning our External Initiatives

commitmentsinto actions as we continued
to move the needle on our sustainability
performance. Refer to the relevant section of
this report for details.

Business

Lead atrusted, well-
performing business, by
further strengthening the
critical foundations that create
long-term organizational
sustainability.

-
L
z
<
i
[a

- =
Sustainability Strategy

BUSINESS

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE
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VISION & STRATEGY : LISTENING TO OUR STAKEHOLDERS

Endeavour @
SILVER

LISTENING

TO OUR

STAKEHOLDERS

2.3

MAIN STAKEHOLDERS

As a mining company with operations in several
communities, we have many stakeholders

who have aninterest or direct stake in what

we do, how we work and, ultimately, how

we perform. These stakeholders range from
employees, contractors and labour unions to
local communities, suppliers, governments and
shareholders. We have aresponsibility to ensure
we have a clear understanding of their needs and
perspectives.

Through a variety of formal and informal
communication channels, we continuously
engage with both external and internal
stakeholders on aregular basis. We use their
feedback andinsights to guide our business
and make a positive impact on society. Open
dialogue is key to learning, improving and
maintaining strong relationships, helping us
build trust as aresponsible corporate citizen.

Ways We Interact with
Stakeholders

e Meetings and focus groups
e Surveys

e Training programs and
regularemployee engagement

o Community initiatives and forums

« Digital platforms
(social media, website, email)

o Memberships

o Community partnerships

e Conferences, events and webinars
o Community houses

o Whistleblower process

e Endeavour's Trust Line

e Investorrelations

e Mediarelations

o Employee volunteerism

e Dialogue with policy makers and
government officials

SHAREHOLDERS

SUPPLIERS

GOVERNMENTS
&REGULATORS

NON-GOVERNMENTAL
ORGANIZATIONS (NGOs)

INDUSTRY
ASSOCIATIONS

DEAVOU¥
gis @ 3)

CUSTOMERS/
BUYERS

EMPLOYEES &
CONTRACTORS

LOCAL
COMMUNITIES

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

2022 SUSTAINABILITY REPORT
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2.4

MATERIALESG
TOPICS

INTRODUCTION

More than ever, our stakeholders care about sustainability. Our Sustainability Strategy and
ongoing initiatives centre on the environmental, social and governance topics of greatest
importance to stakeholders across our whole value chain.
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We determine these issues through PEOPLE PLANET

amateriality assessment, a process
undertaken every two or three

years in which we survey our main
stakeholders and analyze the evolving
ESG landscape. The processis
conducted by an external consultant
and involves three stepsinline

PEOPLE

—
= with the Global Reporting Initiative
; standards: topic identification,
prioritization and validation.
. o . o Safety, Health & e Carbon Footprint e Governance & Risk
This Sustainability Reportis Wellness Management
structured around the material topics ¢ Tailings & Waste 9
identified in our 2021 materiality e Engaged & Inclusive Management o Ethical Culture
assessment, which were detailed in Workplace o Water & Biodiversity « Sustainable
our previous Sustainability Report o Thriving Stewardship Supply Chain
(refer to pages 18-20 of thatreport). Communities

These topics are showninthe
adjacent diagram.

BUSINESS

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE
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GLOBAL

CITIZENSHIP

Accelerating global sustainability is a collective endeavour.

We engage with industry associations
to keepinformed of ESGissues

and developments, share ideas on
sustainable mining best practices, and
build and maintain relationships with
industry peers.

Endeavour supports the United
Nations Sustainable Development
Goals (SDGs). The SDGs are acallto
action for countries, corporations and
organizations to work collectively to

address the most pressing challenges
facing the world. We know that
companies like ours, as well as the
broader mining sector, have the
potential to advance the ambitious
aims represented by the SDGs.

Through the Silver Institute we have
participatedin a collaborative project
- the Silver Sustainability Initiative -
toillustrate how mining companies
contribute to the SDGs and a better

These SDGs are most relevant to our business, and we're contributing to them
through our activities, initiatives and partnerships:

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

GENDER DECENT WORK AND 1 CLIMATE
ACTION

EQUALITY ECONOMIC GROWTH

f l O

2.5

society. We are also now contributing
with the Silver Institute in aninitiative
to calculate the carbon footprint of the
silverindustry.

LEARN MORE

Key Memberships and
External Commitments

]5 LIFE 1 PEACE, JUSTICE
ONLAND AND STRONG

INSTITUTIONS

~
~ 2
~
1 —
— .
———

Endeavour @
A A

2022 SUSTAINABILITY REPORT
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2.6 Engaged & Inclusive Workforce PEOPLE

z

O

5 S l | S | A | N A B | L | | Y 2024 TARGETS 2022 RESULTS

o)

(@)

g Decrease average turnover @ 17.5% (16.3% in
Maintain orincrease local hiring percentage @ 98% (99% in 2021)

>

Q 16% women in our workforce 15%

g

z The following scorecard tracks our performance @ TargetAchieved 25% of women in leadership positions 18.6% (17.9% in

5 todateagainstour2022—2024Sustainability ) OnTrack/Ongoing Initiative 2021)

@ Strategy. For detailed results, referto the @ Needsimprovement

>

relevant sectionin this report. Improvement in employee engagement

48 hours of training per worker annually 30 hrs

Thriving Communities PEOPLE
Health, Safety & Wellness PEOPLE $2.0Minvested over three years $433K

2024 TARGETS 2022 RESULTS

L
—
o
]
L
o

Award 500 scholarships over three years 155
Complete alignment with ISO 45001

Increase in general business or employability skills

—
% Zero fatalities and accidents 0 (o]
<
= Growth in small businesses inlocal communities
Maintain orimprove LTI score year over year 0 5LTls
Partnerships and support for NGOs and/or health authorities to improve community
Reduction in absenteeismrate @ 2.8% (2.2%in2021) health services

BUSINESS
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Carbon Footprint PLANET Government & Risk Management BUSINESS
z
©
6 2024 TARGETS 2022 RESULTS 2024 TARGETS
o
g Publish TCFD disclosures 0 Expand and strengthen ESG disclosures
z

Minimize emissions intensity of operating sites @ 0.064(2021: 0.057) Increase the representation of womenin the board
> A Implement arisk register at the corporate level
aj Tailings & Waste Management PLANET P ° P
<
[~
o Align with the Global Industry Standard on Tailings Management (GISTM) Ethical Culture BUSINESS
o3
5 . y . . .
- No reportable tailings spills 0 Provide 4 hours of annual training on ethics and anti-corruption per employee 1.2 hours
>

Tailings stability factor of at least 1.5 at each mine 0 Resqlutlontlme of less than .30 days from first contact to resolution to any complaint 0 27 days

received through the Trust Line

Hazardous waste intensity below 0.2 tonne/tonne processed @ 0.21 Sustainable Supply Chain BUSINESS

80% waste recycling/repurposing (for hazardous waste, scrap, paper, metal, tires, wood) 78% Maintain or increase number of local suppliers

L
—
o
]
L
o

Oneiinitiative per site that supports and improves municipal waste management Maintain 95% of procurement from the country where we operate and 35% from the @ 90% (99%in2021)
state where we operate

Biodiversity & Water Stewardship PLANET

30% of suppliers evaluated by 2024

H Maintain intensity of shared water consumption below 0.45m3 / ton processed 0 0.18
<z( 100% of suppliers comply with Endeavour’s Code of Conduct included in their contract 0 100%
= terms and conditions

Maintain process water recycling rate above 85% 0 94%

Increase number of survival rate of trees planted annually 0 61,905 trees, 80%

average survival rate

Report on conservation efforts and biodiversity monitoring, focusing on flora/fauna
impacted

Increase households with access to improved water supply or sewage infrastructure

BUSINESS




PEOPLE

22 Safety, Health & Wellness

28%

reductioninreportable injury rate

107

community members took partin
skills training programs offered by
Endeavour

26 Engaged & Inclusive Workforce

31 Thriving Communities

19%

increase in community investments
in Mexico, to $433K
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BUSINESS

SAFETY, HEALTH
& WELLNESS

The well-being of our employees and contractors is top priority. Our focus on safety
never ends, and we are working hard to cultivate risk awareness in the organization,
where safety drives our behaviours, relationships, systems and knowledge at all levels
of our company. We also place greatimportance on supporting other aspects of our

workers’ well-being including improved mental health awareness.

SUMMARY OF OUR APPROACH

We maintain comprehensive safety
procedures, controls and standards,
as outlined in our Sustainability
Policy.

Ourworkplace culture program, “Te
Cuido” (I take care of you), focuses
on five core safety management
areas: leadership, accountability,
risk competency (behaviour

and systems) and the learning
environment.

Employees and contractors undergo
safety training on a continual

basis, covering areas such as

safety monitoring, emergency

preparedness, rescue training and
technical training.

We perform monthly inspections and
audits of our facilities for safety and
health compliance.

We focus on learning and
improvement opportunities from
‘High Potential Incidents’ (near-miss
events that could have resultedina
fatality or serious injury), investigating
and identifying root causes and
resolving underlying risks.

e Our mining operations have on-

site medical support, including a

3.1

physician, trained paramedics, first
aid clinic and ambulance.

e Our holistic wellness program
supports the mental and physical
well-being of our workforce.

LEARN MORE

OurManagement
Approach

2022 SUSTAINABILITY REPORT
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Performance Metrics 0 . 87

¢ We continued to achieve commendable
safety performancein 2022, as part of
a four-year downward trend, with our

Reportable injury rate

(E reportable injury rate (RIR) dropping to 0.87,
g from1.22in 2021. The main accident causes 5
) were rock fall, damage to vehicles and
ozé damage to assets. Lost-time injuries
% e We are pleased toreport zero fatalities in
= 2022. Ourlost time frequency rate also
dropped from 0.71to 0.20. Our Bolahitos 2 . 8 %
Mine alone achieved animpressive 3
million man-hours with no LTIs in the plant, Workforce absentee rate (monthly average)
w thanks to strong leadership from on-site
Eilj management.
a e Employeesreceived a total of 25,520 REPORTABLE INJURY RATE (RIR)
training hours on safety (2021=54,375
hours), covering topics such as risk 3.00 27
assessment, hazardous materials handling
and management, and emergency 2.50
response. Training time was lower than the 200
_ previous year as we had engaged an external O
z firm to conduct supplementary safety
; training exercises in 2021to support the "Te
Cuido"introductionin our workplace. 1.0 Lo
1.00
View ourESG 0.87
@ Performance Data Tables 050
7
- 0.00
2 2018 2019 2020 2021 2022
m \

(RN

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE 2022 SUSTAINABILITY REPORT
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BUSINESS

2022-2024 PRIORITIES & TARGETS

GOAL

Strengthen Safety,
Health and Wellness
of OurPeople

PRIORITIES

Align Endeavour’s Safety
Management System with ISO
45001, the global standard that
strives to reduce occupational
injuries and diseases

Continue implementing new safety
strategies that addressrisks and
opportunitiesidentified in a third-
party safety audit, with focus on
critical risk control protocols and
enhanced supervisor training and
certification

Implement health control protocols
and campaigns to minimize
occupationalillnesses

Expand mental wellness programs
and services across our operations

2024 TARGET

Complete alignment

Zero fatalities and accidents

Maintain orimprove Lost-Time

Incident (LTI) score year over
year

Reductionin absenteeismrate

PROGRESSIN 2022

¢ Finalized safety procedures

to align withISO 45001 and
beganimplementing

Zero fatalities

5LTls, down from18 LTlIsin
2021

Absentee rate remained
relatively low, at 2.8 %,
comparedto 2.2%in 2021

Led several workplace

campaigns to promote good

health

Continue the implementation

of the Te Cuido safety
initiative and safety training

Maintained existing programs;
however, no ‘net new’ services

added

STATUS

) OnTrack/Ongoing
Initiative

Q Achieved for 2022

Q Achieved for 2022

@ Needs

Improvement
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BUSINESS

PEOPLE : SAFETY, HEALTH & WELLNESS

KEY ACTIVITIES

ISO 45001

Duringtheyear, we
finalized ourcompany-
wide safety procedures
to alignwithISO 45001
and began standardizing
these processesacross
ouroperations.

H&S
Certification

AllEndeavoursites
obtainedanew
workspace healthand
safety certification
fromMexico’s Ministry
of Labour, "Entornos
Laborales, Segurosy
Saludables (ELSSA)".
The government
introducedthe
certificationinMay
2022 toimprove
occupational health
andsafety across
allsectors. Diligent
effortbyeachlocation
allowedustoachieve
these standards, which
coveremployee health
and wellness, risk factor
prevention, reduction
of needformedical
services,andimproved
employee productivity.

Safety
Software

The operations
started working with
anew safety software
solutionthat tracks
safety dataand
incidentsinreal-time,
enablingmanagement
to thoroughly monitor

andrespond efficiently.

The software willbe
fullyimplementedin
2023.

NOM-035

To support the mental
wellness of our
people, we continued
tointegrate the
Mexican Standard
onPsychological

Risk Factors atthe
Workplace (NOM-035-
STPS), completing
therequired bi-yearly
survey. Endeavour’s
Employee Assistance
Program (Programade
asistenciaaempleados
- PAE)servesasakey
resource by delivering
free, easy-to-access
counsellingand
supporttoemployees
and family members.
Available services
include emotional
counselling, medical
advice, nutritional
counselling, legal
guidance andfinancial
counselling.

Health
Campaigns

We continued our
workforce health
campaignsacrossthe
companyrelatedto
vaccinations (influenza,
COVID-19), breastcancer
detection, avoiding
respiratoryillness
andtuberculosis, and
recognizing alcoholism
anddrugabuse. We
also participatedin

the government’s
PREVENIMSS
campaigns, focusedon
diabetes, hypertension,
obesity and
mastrography.

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

Endeavour
SILVER

Q INFOCUS

"Te Cuido" Initiative
Makes a Difference
and Gains Traction

Since introducing Endeavour’s workplace culture
programin 2020, “Te Cuido” (| take care of you), we are
enjoying improved safety, health and wellness of our
people, including reduced workplace injuries, with less
severity, and reduced absenteeism.

We continuedintegrating “Te Cuido” in 2022, with an
emphasis onemployee training to deeply ingrain the
program’s core safety management components.
Workshop topicsranged Company values to life-
saving techniquesto aiding a trauma patient. The
curriculumis designed to be both engaging and
interactive, withhands-on ‘Maze’ and ‘Toxic Lake’
challenges that enable participants to develop their
leadership and teamwork skills.

We now see strong internal ownership of “Te Cuido” take
root, as the external consulting group handed over day-
to-day program management and training to Endeavour
teams.

Local work teams are also achieving impressive
milestones that demonstrate their commitment. For
example, our Bolahitos group has achieved three years
withno LTls at the plant, and won third place in the First
Aid category at the Regional Mine Rescue Competitionin
Durango, Mexico.
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PEOPLE : ENGAGED & INCLUSIVE WORKFORCE

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

-

_—

ENGAGED &
INCLUSIVE

WORKFORCE

3.2

For Endeavour, employee engagement and workplace inclusivity are key objectives of our
Sustainability Strategy because they are important to our success. We invest significantly in
developing our people and strive to be responsive to their different needs. We strive to foster
aworkforce that’s motivated, ethical and accountable, within an inclusive environment where
people feel heard, valued and supported, so they can do their best work.

SUMMARY OF OUR APPROACH

e We embrace diversity, inclusion and
equal opportunity, as outlined in our
Diversity Policy. Gender equality
and empowerment of women are
a particular focus, including equal
pay for equal work.

Local hiring is a priority, and we
work hard to provide competitive
compensation and benefits to
attract, retain and motivate local
employees.

e Continuous learningis critical
ina changing world. We deliver
training and development based on
three themes: People (soft skills);
Production (technical skills); and
Safety (workplace standards and
safety culture).

Staff and managementreceive
performance evaluations using
SMART (specific, measurable,
attainable, relevant and timebound)
objectives.

e Werespect employees’ rights

to freedom of association and
collective bargaining.

LEARN MORE

Our Management
Approach
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BUSINESS

2022-2024 PRIORITIES & TARGETS

GOAL

Build a More Engaged
and Inclusive Workplace

PRIORITIES

Launch new organizational
development strategy, which has five
elements to help Endeavour build
amodern workforce: onboarding,
performance evaluations,
succession plans, compensation
schemes and training

Advance diversity and inclusionin
our workplace, through education,
awareness-building, and recruiting
and supporting diverse talent
(especially women and people with
disabilities)

Launch company-wide engagement
survey and leverage insights to
improve the employee experience

Expand learning opportunities to
help employees upskill or reskill

2024 TARGET

Decreasein average
turnover

Maintain orincrease
local hiring percentage

16% womenin our
workforce

25% of womenin
leadership positions

Improvement
inemployee
engagement

48 hours of training per
worker annually

PROGRESSIN 2022

e 17.5% turnoverrate (16.3% in 2021)

o 98% of workforce from Mexico
(99%in2021)

¢ 15% women in our workforce

¢ 18.6% of womeninleadership
positions

¢ We carried out an engagement
survey in Terronera and Leon,
where specific actions were
identified formanagement
response

We have switched our focus from

surveys to improve onboarding
and exitinterviews, as key actions
to improve engagement

30 average hours for employees
and contractors

STATUS

@ Needs Improvement

@ Needs Improvement

) Ontrack /Ongoing
Initiative

) Ontrack /Ongoing
Initiative

) Ontrack /Ongoing
Initiative

) Ontrack /Ongoing
Initiative
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OURPERFORMANCEIN 2022

Performance Metrics

INTRODUCTION

e Ouremployee head countremained
relatively flatin 2022, at 1096, from 1075,
and turnoverrose to17.5%, from16.3%. We
alsoretained 566 contractors last year.

e Representation of women remained stable
in2022, at15% of our workforce, nearly
attaining our 16% target. In addition, 18%
of women held leadership positions, as

VISION & STRATEGY

compared to our 25% objective, which will
require further actionsin our2022-2024
Sustainability Strategy to bolster this
number.

e Onaverage, we provided 30 hours of
training peremployee and contractorsin
2022, comparedto 40 hoursin2021. While
weincreased soft skills training (including
people management, leadership and
values training) by 15%, and added 5%
more technical training, thereduction
intotal average training hoursislargely
duetoa50% decreaseinsafety training
atGuanacevi, where atwo-yearsafety
training program led by an external
consultant concludedlastyear.

View ourESG
Performance Data Tables
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PLANET

BUSINESS

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

9 8 O/ of our workforce in Mexico

is from Mexico

HIRING PERCENTAGES

21%

Local Hires (Municipality)
LocalHires (State)
Regional Hires (Within the Country)

International Hires

‘ Guanacevi Bolaiiitos Terronera

Turnover 2022 ‘ 17.8% 11.0% 17.1%

Turnover 2021 ‘ 15.0% 13.1% 45.2%

3( hours of training per employee
and contractorin 2022

DIVISION OF TRAINING HOURS

18%

@ 6% safety
@ 36% TechnicalSkills
18% SoftSkills

Ledn Exploration Corporate Totals

20.5% 45.3% 39.4% 17.5%

13.0% 36.4% 25.8% 16.3%

Endeavour @

2022 SUSTAINABILITY REPORT




©

INTRODUCTION

>
O]
L
=
<
o
=
%]
5
pzd
O
D
>

PEOPLE

PLANET

BUSINESS

PEOPLE : E KFORCE

KEY ACTIVITIES

Improved
Campsites

We continued to focus onenhancingon-
siteliving conditions by remodelling the
cateringandlodgingarrangements forour
workforce. At Guanacevi, we expanded
employee areasto providelargerquarters,
including constructinganew gym, dining
roomandimproved meal facilities. At
Terronera, we have started constructing
ournew permanent camp as we prepare
forthe anticipated growing workforce;
facilitieswillincluderecreation areas,
diningroom, gymandtraining space. We
willalso completeinstalling specialized
treatmentequipmentintherecently built
medicalclinic.

Improved
Onboarding

Ouronboarding processunderwent
amajorrevamp to setup new hires
forsuccessandreduce turnover.
Withamore structured course of
actionnowinplace, we cangetnew
hiresintegrated quicklyand more
consistently into the company. The
enhancedprocessincludesteaching
new hires aboutimportant policies,
programsand learning paths, the
Endeavourculture, employee
expectationsandbehavioursrequired
tofunction effectively with the
Company.

ICARE
Values

During theyear, we delivered
educational campaignsto promote
Endeavour’sICARE valuesamong
employees.In2023, we'llcontinue
withthese campaignsto ensureall
employeesareincluded.

Partnership with
University

To enhance the quality of ourtraining
offerings at Bolafitos, we provided
Ministry of Labour certifications
forthree differenttechnicalroles.
Sixemployees have earned this
certification, whichis deliveredin
partnership with the University of
Guanajuato.

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE
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gagement Transforms

uanacevi Performance

While the Guanacevi mine in Durango, Mexico,
was the backbone on which Endeavour

Silver was foundedin 2004, the mine has
experienced economic cycles caused

by fluctuating precious metal prices. In

2018, negative operating and financial

results threatened the economic stability

of Guanacevitown, where Endeavour is the
largest employer, providing steady work to
550 people and 325-plus contractors. The
operation had also experienced management
turnoverinrecent years.

Shifting focus to 2022, the Guanacevimine
has surpassed $1billion in revenue since
starting production, thanks largely to an
extensive operational turnaround to improve
mine safety, productivity and profitability.
This transformation was made possible by
Endeavour’s work to significantly improve
workplace culture, change management,
and employee welfare and productivity. For
example, amid the COVID-19 lockdowns,
Endeavour built a new camp with an
expanded cafeteria and furnishings for
employees. At the same time, we initiated
the "Te Cuido" workplace culture program.
These investments and initiatives together
with improved mineral quality, have helped

employees feel valued and connected to
corporate objectives.

Inturn, the Guanaceviteam hasrisen to

the challenge, embracing the changes
implemented over the past two years, sharing
theirideas to bolster operations performance
with management, to bring the mine to an
enviable level of safety and profitability.
Through this employee-centred effort,

we have realized that such changes can
significantly improve employee commitment
and provide a strong operation that will
continue to be a foundation of Endeavour’s
solid future. Guanacevi’s significant
outperformance has been the driving factor
for the company exceeding production
guidance for two yearsin arow.

Endeavour @

SILVER N
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THRIVING
COMMUNITIES

We understand the importance of investing in the social and economic wellbeing of local
communities. They are home to our employees and their families, and we rely on their
invaluable human and natural resources, and infrastructure, to support our business.

We also recognize that communities near our mining operations may be affectedin both
positive and negative ways. Maintaining open, collaborative relationships with local
stakeholders, and responsibly managing ourimpacts are essential to earning ‘social

permission’ to conduct our business.

SUMMARY OF OUR APPROACH

Through our Sustainability Policy, we
commit to support local people and
communities. Our top priorities are
education, local economic development
and partnerships for community
development (Health and Infrastructure),

using input from community stakeholders.

Our Community Engagement System
allows us to manage our relationships and
interactions with community members,
with clear procedures to identify and
resolve issues, manage ourimpacts,
promote development, build trust and
follow up on commitments.

Our Grievance Mechanismis a key
feedback channel that ensures local
communities have avoice and can
express concerns that are addressedin
an objective, accessible and transparent
way. Stakeholders canraise ethical and
financial reporting concerns through the
mechanism, and our local community
teams address operational concerns at
site.

Our engagement with communities
during pre-mine constructionincludes
conducting social and environmental
studies, preparing risk management plans,

3.3

and working with local authorities to align
sustainable development objectives.

e For post-mine planning, we develop both
environmental and social closure plans
and work closely with local stakeholders
to leave a positive legacy for host
communities.

LEARN MORE

Our Management
Approach

2022 SUSTAINABILITY REPORT
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2022-2024 PRIORITIES & TARGETS

GOAL

Invest More to Foster
Resilient and Thriving
Communities

PRIORITIES

-

Increase funding for
community initiatives, aligned
with our priority areas of
education and local economic
development

Continue and expand the
Endeavour scholarships
program and other education
initiatives for members of our
host communities

Boost training and support for
local entrepreneurs and small
businesses, focused on skills
development

Support public health
initiatives to improve health
services and accessibility at
thelocallevel

2024 TARGET

$2.0Minvested over
three years to support our
community programs

Award 500 scholarships
over three years

Increasein general
business or employability
skills

Growthinsmall
businesses operatingin
local communities

Partnerships and support
forNGOs and/or health
authorities toimprove
community health
services

PROGRESSIN 2022

o $433,167 invested

e 155 scholarships awarded

o Held seven workshops with 107
participants

« Tracking system notinplace yet but
workshops for small businesses have
takenplace

e Provided COVID-19 supplies tolocal
health agencies

e Prepared an assessment of ways
to strengthen community health
infrastructure

STATUS

) OnTrack /Ongoing
Initiative

) OnTrack / Ongoing
Initiative

OnTrack /Ongoing
y
Initiative

) OnTrack /Ongoing
Initiative

) OnTrack / Ongoing
Initiative
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OURPERFORMANCEIN 2022

Performance Metrics

e In 2022, our community investmentsin
Mexico and Canada totalled $433,167 (2021:
$364,910) (see breakdown in adjacent
graphic and specific initiatives described
below). Our community investment targetis
to contribute $2 million over three years.

e During the year, we received 21 complaints
from community stakeholders (2021: 62), on
top of 11 outstanding grievances carried over
from 2021that we continued to investigate.
In total, we addressed and resolved 22
grievances (69%) in the reporting year and
carried forward 10 for resolutionin 2023.
In2022, we experienced no significant
disputes or conflicts at any of our locations.

View ourESG
Performance Data Tables

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

$433,167

invested in our communities in Mexico and Canadain
2022, a19% increase over the previous year

155

scholarships granted in Mexico

21

community complaints received across our
mine sites, with 69% resolved by year end

Community Grievances

Number of grievances in the reporting year

Number of grievances carried over from the last reporting year

Number of grievances solved in the reporting year
Percentage of grievances solved in the reporting year

Number of grievances carried out for next reporting year

Endeavou @

COMMUNITY INVESTMENTS BY TYPE

Guanacevi

3%
10%

Alliance for Community Development
(Health and Infrastructure)

Education
Local Economic Development

Other

Bolaiiitos Terronera

12
3

12

2022 SUSTAINABILITY REPORT
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KEY ACTIVITIES

Scholarship Program

Wereached the sixthanniversary of
the Endeavour Scholarship Programin
Mexico, having provided a total of 713
scholarshipssince 2017. The program
was createdtoallow greateraccess
to educational opportunities forlocal
students and help families pay for
tuition, travel or studentliving costs. In
2022, wedistributed 155 scholarships:
58inGuanaceviand 97 at Bolafitos, of
which 12 were to support students at
the University of Guanajuato.

Community Houses

Endeavour’s‘Community Houses’,
operatedby ourlocal staff, delivered
avariety of programming for
community members. Forexample,

we hosted 30 peoplein Guanacevifor
skillsworkshops, ontopicssuchas
mechanics and pastry making, and more
than 80 childrenenjoyed aweek-long
summer camp program of sports, crafts
and educational activities. In Bolahitos,
77 individuals took partinemployment
training to gain cooking, hairstyling or
beautician skills.

Stakeholder Concerns

Ourteam participatedina
community meeting at Terronera
last July torespond to stakeholder
concerns. We have adedicated
Community Relations Manager
whoisfocusedonfacilitating

open, ongoing communicationand
working constructively withlocal
stakeholdersto build understanding
and effective solutions.

Community Health

To build oncommunity outreach

that Endeavour provided during the
COVID-19 pandemic, whenwe provided
criticalmedical supplies tolocal health
authorities, in2022 we conducted an
assessment of community healthneeds
inGuanaceviand Terroneratoidentify
howwe cansupportthese needs. The
insights areinforming our2023 plans.

Equator Principles

AtTerronera, we successfully
completedalanduse agreement with
the Ejido of Santiago delos Pinos

to enable site construction,and to
ensureresponsible development

we advancedthe projectinline with

the Equator Principles (EP4). EP4is
ariskmanagement framework that
helps organizations ensurelarge
scaledevelopmentorconstruction
projects appropriately consider
potentialimpacts onsociety and the
environment. As part of the process, we
have beenworking onthe management
plans for procurement, community
relations, environment, risk control,
andhealthandsafety forthe stage of
construction. These willallowus to
mitigate therisks associated to our
impacts. We have grown from 61to 69
fulltime employeesandhave now 146
contractors at site.

Clean Water

We have started several projectstohelp
ensure sustainable accesstocleanwater
forlocalcommunities. We continuedto
lead aninitiative to provide Guanacevi
withan alternative community water
sourcetoreduceitsdependence
fromourmine dewatering. Following
environmental and hydrological studies,
in2022 we begandrilling to build awell
and construct adistribution systemto
the community. Thiswork will continue
into 2023. At Bolafhitos we partnered
withthe Geosmina Permacultura group
to promote sustainable farmingand
watermanagement,including two
projectsto provide filtered rainwaterfor
aschoolvegetable garden.

Improved Infrastructure

Endeavouris collaborating with the
municipality of Bolafitos toimprove
localroadways andinfrastructure.
During 2022, we helped torestore two
main avenues andrepairlllocal streets
that wereinpoorcondition. We also
supportedaprogramthat provides
community members with construction
materials toimprove theirhomes, and
more than 35 people completed con-
struction skills workshopstolearnhow
todotheworkthemselves.
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Since creative approaches, and
the arts, can help build community
values and shared understanding,
Endeavour sponsored aninnovative
project in Bolahitos to develop
audiovisual materials that highlight
identity elements and local sites

of interest. The initiative involved
children and young people,

with a participatory approach
focused on collecting their views

of the inhabitants regarding their
environment and reality.

The overall objective of the initiative
is to use the materials to promote
the communities in the region's
tourist routes, to attract other
income sources to the area and
lessen dependence on mining
activity.

For this initiative, two alliances
were established, firstin 2021,
with Cine La Mina and second in
2022 with the Mexican filmmaker
Enrique Garcia Meza. Twenty-two
young people from the community
applied to develop two shortlocal

- Lo

Building Community Through
Student Filmmaking

movies (cortometrajes). These
aspiring filmmakers developed their
subjects, wrote their scripts, filmed
and acted in these hometown
productions. Endeavour financed
the technical team and post-
production of the short movies,
which touched on themes such

as ‘belonging to the community’,
‘migration’ and ‘gender’.

In addition, Endeavour engaged
youth from our community
scholarships program to help run
workshops and an exhibition of the
short films in the main square of
Mineral de la Luz, where around 120
people attended. One of the films
was even selected for screening

at a film festival in the City of
Guanajuato.

In2023, we plan to continue
supporting this valuable community
initiative.
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37 CarbonFootprint

41

Tailings & Waste Management

78%

of waste was diverted from landfills

$5.2 MILLION

investedin environmental
management

PERFORMED CLIMATE
SCENARIO ANALYSIS

to assess potential climate-related
risks and impacts

45 Water & Biodiversity Stewardship
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CARBON

FOOTPRINT

Thereislittle doubt that the current decade represents a turning point for our planet. The widespread effects of
a changing climate are having a measurable impact on people, communities, and businesses. All sectors of the
economy must play arole in driving the transition to alow-carbon world.

4.1

Endeavour Silveris dedicated to better understanding the risks and opportunities presented by climate change,
which will be increasingly important to our sustainability as a business. We are in the early stages of our climate
journey and continue working to build our expertise and integrate relevant climate considerations into our business.
Our 2022-2024 Sustainability Strategy explores how we mobilize action to reduce our carbon footrprint and improve
disclosure of climate risks and opportunities. We are pleased to have achieved the latter goal ahead of schedule, with
the release of our first climate report entitled “Our Climate Journey” in March 2023.

SUMMARY OF OUR APPROACH

e Our Sustainability Policy articulates our
commitment to prevent or mitigate the
impacts of our mining activities on the natural
environment by improving how we use land,
water and energy.

e Inline with1ISO 14001 guidelines, we have an
Environmental Management System (EMS)
with environmental monitoring systems and
controls at eachssite.

e As energy consumptionrepresents our
largest carbonimpact, we continue to focus
on conservation and eco-efficiency initiatives
toreduce ourdirect and indirect emissions.
Our technical teams constantly evaluate
and look for opportunities to develop new
alternatives.

o We are committed to transparency in
emissions performance and disclosures,
including through our Sustainability Report
and TCFD disclosures. Since 2013, we have

tracked andreported Greenhouse gas

(GHG) emissions (Scopes 1and 2) for all our
operations; at this time we do not track Scope
3 GHG emissions (i.e., indirect emissions
within our value chain).

LEARN MORE

Our Management
Approach

2022 SUSTAINABILITY REPORT
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ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

2022-2024 PRIORITIES & TARGETS

GOAL

Mobilize Action to Reduce

Our Carbon Footprint

N\

o, Y :,

PRIORITIES 2024 TARGET PROGRESSIN 2022

Improve disclosure of climate risks
and opportunities, inline with the
Task Force on Climate-Related
Financial Disclosures (TCFD)

Publish TCFD disclosures

e Conducted workshops and
research to betterunderstand
climate-relatedrisks and
opportunities; the insights
were presented in our
inaugural TCFD reportin March
2023

0 Target Achieved

Identify opportunities to reduce
emissions

Minimize emissions intensity of
operating sites

¢ 0.064 (comparedto 0.057in
2021)

@ Needs

Improvement
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PLANET : CARBON FOOTPRINT s

OURPERFORMANCEIN 2022

Performance Metrics

INTRODUCTION

SOURCE OF EMISSIONS EMISSIONS BY SITE (tCO2e)
e Forthe secondyearinarow, ourenergy
consumptionincreased by 7% overthe
previous year. Total GHG Scope land 2
emissions emitted by our operations also
grew by 8% compared to the previous 30,000
year, foratotalof 54,602 tonnes of CO2
equivalent. Ouraverage GHG emissions 25,000
intensity forall our operationsincreased
by 13%.The main energyincrease wasin
Guanacevi, where miningcommenced
fromanew area furtherfromthe process
plant, resultinginalongerhaulage distance 10,000
inadditiontoincreased need for water
pumping. 5,000
Electricity 576
Ourlargest source of emissions and carbon —_—
impactcontinuestobe electricity (72%), LPGas Guanacevi Bolafitos Terronera
followed by diesel fuel consumption Gasoline
(16%). At Bolaiitos, 13.9% of our electricity Diesel
consumption came fromrenewable Refrigerants
sources through our contractwith the

40,000

35,000

20,000

VISION & STRATEGY

15,000

L
—
o
]
L
o

Explosives
Mexican electrical utility (Comision Federal

deElectricidad -CFE).

View our ESG
Performance Tables

PLANET

BUSINESS

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE 2022 SUSTAINABILITY REPORT
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PLANET : CARBON FOOTPRINT

KEY ACTIVITIES

Published
TCFD

Demonstrating ourlong-standing
commitment to transparent
reporting on sustainabilityissues,
in2022 we undertookresearch
and prepareddisclosures forour
firstdedicated climatereport.
Entitled “Our Climate Journey”,
thereportwas publishedinMarch
2023 and highlights ourapproach
toclimate change. Thereport
aligns withtherecommendations
of the Task Force on Climate-
related Financial Disclosures
(TCFD), providing specific
climate-relatedinformationinfour
areas: governance, strategy, risk
management, and metrics and
targets.

Improved
Policies

To strengthenourgovernance,

we reviewed ourinternal policies
relatedto climate change and
embedded formal oversight of the
impact of climate changeinto the
responsibilities of the Sustainability
Committee.

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

Equator
Principles (EP4)

Asarequirement forthe EP4, we

are calculating the forecast of
emissions forthe Terronera facilities,
whichwillbe under100,000 tonnes
of CO2e, the criticalthreshold under
international standards.

Q INFOCUS

Focusing on Risks and
Opportunities, to Build
Endeavour’s Climate Action Plan

Since we recognize the significant
movement underway to strengthen

and standardize the way the world
accounts for climate related risks

and opportunities, Endeavour

Silver is working to develop our own
understanding and disclosures. Over
the past 12 months, we’ve taken steps to
better appreciate these considerations,
integrate them into our business, and
ready ourselves for a decarbonizing
world.

In the fall of 2022, we held workshops to
identify risks and opportunities related
to climate change as part of a broader
corporate risk assessment. An external
consultant facilitated the workshops,
following the guidelines of the TCFD,
engaging senior management and key
regional managers from each site who
possess a deep knowledge of both
our operations and the surrounding
communities.

During these workshops, we drafted a
risk profile for each asset, the regionsin
which we operate, and the Company and

we stress tested them through a series
of relevant climate change scenarios.
This allowed us to identify key controls
and actions to consider puttingin place
to reduce or mitigate the identified
risks, serving as the groundwork for us
to develop a more ambitious climate
agenda for our company.

Remarking on the initial work, as part of
aniterative, multi-year process to build a
robust and effective climate roadmap for
Endeavour, Dan Dickson, CEO observed
that, “For Endeavour Silver, like many
other organizations, we are in the early
days of our climate journey. We are trying
to be thoughtful and diligent in assessing
what the climate emergency means for
our Company and the most effective
steps we cantake.”
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PLANET : TAILINGS & WASTE MANAGEMENT

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

TAILINGS & WASTE

MANAGEMENT

Waste is aninevitable by-product of mining operations. From waste rock to tailings, we are
committed to managing all the waste we generate in safe and environmentally responsible
ways, and being transparent about how we do that. Integrating the latest best practicesin

tailings and waste managementis anintegral part of ourapproach.

SUMMARY OF OURAPPROACH

We take a comprehensive
approach to waste management,
so that we identify and mitigate
any environmental or community
impacts.

At each mining site, we have waste
management systems in place that
specify how to responsibly handle
and dispose of different forms of
waste. We don’t ship waste of any
kind internationally; everythingis
managed on-site orlocally.

Our efforts to responsibly handle
waste include employee and

contractor education, awareness
campaigns around waste
minimization and recycling, and
safe handling of hazardous waste.

We work with suppliers authorized
by environmental authorities to
manage our waste at any stage of
the process or disposal.

In keeping withindustry best
practice, we have comprehensive
systems and procedures to help
ensure we responsibly manage
our tailings facilities across

Endeavour’s active and legacy mine
sites in Mexico.

e Eachyear, we engage an external
engineering company to audit
our tailings storage facilities for
safety measures and to identify
opportunities forimprovement.

LEARN MORE

OurManagement
Approach
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2022-2024 PRIORITIES & TARGETS

GOAL

Strengthen
Tailings and Waste
Management

PRIORITIES

2024 TARGET

PROGRESSIN 2022

STATUS

Strengthen our current Alignwith the new GISTM o Worked with external consultant on gap 'p OnTrack/
practices across the entire analysis and next steps Ongoing
tailings facility lifecycle Initiative
following the guidance of the
new Global Industry Standard
N y Noreportable tailings o Noreportable spills Achieved
onTailings Management .
spills for2022
(GISTM)
Tailings stability factor of o Stability factor within parametersin all Achieved
atleast1.5 ateachmine sections for2022
Identify waste that canbe an Hazardous waste intensity e 0.21(comparedto 0.152 YE2021),a 38% Needs
input for another process and below 0.2 tonnes/tonnes increase Improvement
establish the value chain processed
Work hand in hand with 80% wasterecycling/ o 78% (see case study Decreasing Waste .0 OnTrack/
contractors to improve waste repurposing (for that Ends up in Landfill) Ongoing
management hazardous waste, scrap, Initiative
paper, metal, tires, wood)
Collaborate with local Oneinitiative per site o Beganwork at Terronera to improve the p OnTrack/
authorities to address that supports and local landfill Ongoing
the issues around waste improves municipal waste Initiative

management

management

o There were no specificinitiatives at
Guanacevi and Bolaiitos
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OURPERFORMANCEIN 2022

Performance Metrics

We spent $5.2 million on environmental
activities, of which $4.1million was for
tailings-related expenses. Total costs more
than doubled over 2021, as we implemented
several upgrades to expand our tailings
storage facility (TSF) in Guanacevi. This work
required building a new road and dike that
extend the life of the TSF by at least four
more years.

During the year, there were no significant
orreportable environmental spills. There
were nine small spills that were contained
internally, none of which exceeded the
reportable limit of >1cubic metre, as
Mexican Law regulates. No spill posed arisk
to public health or safety.

Our operations generated waste in two
categories:

o Mineral waste, which includes tailings
(821,756 tonnes) and waste rock (531,944
tonnes).

o Non-mineral waste, whichincludes
hazardous waste such as oils,
reactives, chemicals, etc. (175,407
kg). Compared to 2021, the intensity
of hazardous waste increased by 38%
because of outstanding maintenance
and construction work at Guanacevi
that had been postponed during the
pandemic. For non-hazardous waste,
we changed how we track the two
major categories: ‘Non-hazardous’ and

‘special management’ waste (scrap
metals, tires and printer toners cartridges)
are now grouped together as non-
hazardous. With this new classification,
non-hazardous waste increased by 6%
mainly because of the reductionin ore
tonnes processed. The amounts of non-
hazardous waste (absolute numbers)
remained similar (2022: 834,542,
2021:887,424).

e Werecycled or co-processed (provided

to another entity as an input for their
operations) 78% of our overall waste, with
the remainder (22%) going to landfill or
incineration. Our goal for 2024 is to achieve
an 80% or morerecyclingrate. There s
constant work from the environmental team
toremind employees and contractors how
to manage waste andrecycle.

View our ESG
Performance Data Tables
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PLANET : TAILINGS & WASTE MANAGEMENT

KEY ACTIVITIES

Training and
Waste Campaigns

We implemented on-site training on proper
waste management fornew hires, contractors
andrefreshertutorials forcurrent workforce
members.

At Guanacevi, we organized a waste cleaning
campaigntohelp ensure that materials like
scrap, wood and plastics are sold forsecond-
life useinthe community.

DUR FUTURE

oy

Q INFOCUS b e

Decreasing Waste =+
that Ends Upin e i
Landfill v

Endeavour’s efforts to strengthen on-site
waste management have achieved a sizable
reduction in the amount of materials that
end up inlandfill. In fact, now 78% of waste
generated has a second use, mainly because
of recycling or reprocessing, up from 68% in

Safe Tailings Storage
Facilities

Aspart of ourcommitment to safe and
responsible management of ourTSF’s, we
engaged atailings expertto assessour -~y = X ] R >
current practices against the new Global g ¢ e N A Y W i O kR
Industry Standard on Tailings Management, g i 3 :
toidentify where we can make improvements
to alignwith the standard. Incollaboration
with the consultant, we developed ourown
company standard and are now working
tointegrateitinto overallmanagement
processesand emergencyresponse plans.

The team achieved this improvement through
integrated waste management techniques
focused on prevention, minimization, and
recovery. Essentially, this encompasses
reducing waste at the source of generation,
creating a waste separation program where
feasible, and avoiding the final disposal of
waste by working with authorized companies
that prioritize the recycling, reuse and
valorization of waste, in accordance with
applicable regulations.

While pleased with these results, we aim to
furtherimprove our performance in waste
management to minimize our use of landfill.
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4.3

WATER & BIODIVERSITY
STEWARDGSHIP

Endeavouris committed to preserving biodiversity and water resources where we operate.
We integrate water and biodiversity conservation considerationsin our pre-mine planning
and over the entire lifecycle of our mines. By recycling and reusing over 94% of water, we
have reduced fresh water consumption significantly. Since 2016, Endeavour has planted
over 347,266 trees from our own tree-planting facilities and our reforestation programs
help rehabilitate areas where projects are developed.

SUMMARY OF OUR APPROACH

o Water stress levels vary significantly by
region and mine. For example, Guanacevi
isinthe low-mediumrange, Bolafitosin
the extremely high range and Terronera
in the highrange. We carefully consider
these conditions when we plan water
requirements for developing, operating,
expanding and rehabilitating our mines,
as well asin our exploration and pre-
development work.

Our principal focus is water recycling,
to minimize ourimpact onlocal water
resources.

e Through a variety of measures, including

diversion systems, sub-surface drainage
systems and containment ponds, we
carefully manage and monitor discharge
and runoff from mine sites to prevent water
pollution.

Prior to development, environmental impact
assessments are conducted to identify
endangered or at-risk flora or fauna. None
of our sites are in areas with protected
conservation status orendangered species
habitat. None of our properties contain
threatened species, according to the
International Union for the Conservation of
Nature (IJUCN) Red List. However, there are

some species around our operations with
special status.

o All sites have a Fauna and Flora Management

Plan and operate a nursery to grow local
flora. Through our reforestation program,
we replenish land in Mexico affected by our
mining activities.

LEARN MORE

OurManagement
Approach

22SUSTAINABILITY REPORT

\
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2022-2024 PRIORITIES & TARGETS

GOAL

Elevate Stewardship
of Waterand
Biodiversity

PRIORITIES 2024 TARGET PROGRESSIN 2022 STATUS
Reduce ourimpact on shared water Maintain the intensity of shared ¢ 0.18(vs 0.29in2021) Q Achieved
resources water consumption below 0.45 for2022

m?3/ton processed

Maintain process water o 94% (vs.92%in2021) Achieved

recyclingrate above 85% for2022
Seek opportunities to transition Increase number of survival rate ¢ 61,905 trees, average survival Achieved
from reforestation to restoration of of trees planted annually using rate of 80% for2022
deforested areas species that areinaccordance

to the vegetation structure of

theregion
Partner with local conservation Report on conservation efforts e Initiatives under way in A OnTrack/
groups and/or government and biodiversity monitoring, Guanaceviand Terronera Ongoing
authorities to share data, monitor focusing on flora/fauna affected Initiative
and conserve flora/fauna
Partner withlocal conservation Increase households with e Initiatives happeningin A OnTrack/
groups and/or government access toimproved water Guanaceviand Bolaiitos Ongoing
authorities to protect water supply or sewage infrastructure Initiative
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ENRICHED BY-OUR PAST, ENGAGED IN;}OUR FUTURE

OUR PERFORMANCE IN 2022

Performance Metrics

e Ourwaterrecycling and reuse rate remained
high lastyear, at 94% (2021: 92%). This
allows us to have little reliance onusing
fresh water for our mining operations. Water
consumption was 3.4 million m?, (compared
to 3.6 million m*in 2021) as the Compas
mine was sold, offset by Terronera which
consumes a very small amount of water.
Overall, water use decreased at Bolafitos by
7% and at Guanaceviby 3%.

Our total water discharge to the
environment was approximately 8.4 million
m?3, compared to 9.7 million m3in 2021.
Water discharge only occurred at our
Guanacevi complex, from mining the Santa
Cruz Sur and Milache. Discharge rates vary
year to year and highly depend on seasonal
rainfallamounts and whether mining is being
done above or below the water table.

None of our sites had fines or sanctions for
non-compliance with regulations covering
water or biodiversity matters, and all
environmental permits remained up to date.

View our ESG
Performance Data Tables

Q INFOCUS

Endeavour @

Latest Standards and Tools
Support Biodiversity at Terronera

As part of our commitment to apply
best environmental practices,

we have adopted Performance
Standard 6 from the International
Performance Standards, on
"Biodiversity conservation and
sustainable management of living
natural resources" at Terronera,

to serve as our primary reference
for biodiversity management. This
complements the existing laws,
regulations and official Mexican
standards we follow, to protect and
conserve biodiversity and maintain
benefits derived from ecosystem
services. Ultimately, we strive to
promote sensitive management of
natural resources by practices that
integrate conservation needs with
development priorities and ensure
abalance between development
and biodiversity, to achieve no net
loss.

As part of the Equator Principles
(EP4) requirements, and because
of the ongoing efforts for the
monitoring and the biodiversity in

the regional environmental system,
we know that the current state

of forest conservation has been
affected from human activities and
that there is a potential for positive
impact from the conservation and
protection programs that Terronera
will carry on, particularly in the most
sensitive and vulnerable habitats.

To help strengthen our efforts,

we are introducing a new tool

at the Terronera project that
corresponds with the Biodiversity
Action Plan (BAP), and helps guide
our compensation, environmental
improvement, conservation, and
sustainable use relevant to different
habitats and species foundin the
region. This toolis considered a
“living plan” and will be updated

as new results are generated,
alongside strategic alliances with
government and landowners to
drive more actions to mitigate,
restore, conserve, and achieve
sustainable use of the area’s natural
resources.

2022 SUSTAINABILITY REPORT
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PLANET : WATER & BIODIVERSITY STEWARDSHIP

KEY ACTIVITIES

Enhancing Biodiversity

Weimplemented severalinitiatives to
enhance conservationand biodiversity
monitoring around our sites. For
example, at Guanacevi, weinstalled
camerasfortracking fauna, and
experimented torehabilitate mined
areas. At Terronera, we continued
working with the deer conservation
project,and carried outacritical
habitats assessment. Inpreparation
forconstruction, we have invested
significant efforttorecover, relocate
and monitorfaunaandflora, including
settingup afully operational plant
nursery.

Relocating Species

Werelocated 42 speciesthatare
classified by the Mexican NOM-059.
Theseincludedrattlesnakes, field
rabbits andlizardsamongst others.

Environmental Impact
Assessment

Inresponse to arequest from government
authorities on the Regional Environmental
ImpactAssessmentinBolafitos, we
conducted extensiveresearch, utilizing
government databasesandother
resources, to help ascertainthat there
arenoIndigenous peoplesthatcouldbe
impacted by ouroperationsinthe area.

Hydroseeder

Following asuccessful 2021 pilot project
inGuanacevitointroduce ahydroseeder,
in2022 we began similarrehabilitation of
thetailingsinSanta Cruz Sur. Survivalrate
of the species plantedhasbeenlowerthan
expectedtodate, around 60%, because of
challenging climate conditions.

Fire Prevention

InJune 2022, Endeavour Silver,
governmentand community members
mobilized quickly to extinguishabrush
fire started by sparks fromequipment that
ignited dry terrain. Following theincident,
we have undertaken soil conservation
work onthe smallburnarea covering two
hectares with 5% mature tree coverage.
Inadditionto thiswork to avoidlandslide
andsoillossrisk, we are alsoreviewing
our fire prevention measures with our
contractors.

Water Well

At Guanacevi, we have beenworking

to develop awellthat will supply water
tothe community, without depending
uponthe mine operations. Essential test
drillingwas completedin2022, however
constructionwas delayed because of
issueswith the contractor.

Reforestation Work

AtBolafitos, we completed ourlargest
reforestation ever, planting 5,541trees
outside the facilities. Inaddition to a high
tree survivalrate, we also covered 20.3
m?insoilconservationworkin2022.

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE




100%

of our employees completed either
a training orientation or a training
refresher of Endeavour’s Code of
Business Conduct and Ethics

HUMAN RIGHTS
POLICY

published to reinforce andrefresh
our commitment to integrate
human rights best practices across
Endeavour

90%

of our procurement was
fromlocal and national
suppliers in Mexico

BUSINESS

50 Governance & Risk Management

53 Ethical Culture

58 Sustainable Supply Chain
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GOVERNANCE
& RISK
MANAGEMENT

Good governance s critical to Endeavour’s success. And for us itincludes proactively
managing ESG risks and opportunities spanning all aspects of our mining operations.

Many of our stakeholders, including investors, communities and governments, are increasingly
interestedinlearning about our approach to good governance andrisk mitigation. We are
committed to being transparent about our practices and performance.
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SUMMARY OF OUR APPROACH

e OurBoard of Directors actively engages o Compensation of the management teamis e We carry out risk management analysis,
with our management team to ensure that tied to production and sustainability goals. where we identify, evaluate and manage
g appropriate governance mechanisms, In particular, safety and environmental risks, including ESG risks, that can materially
g policies and procedures are in place, criteria are incorporated into annual bonus impact our business.
. including the integrity of ourinternal criteria.
controls and managementinformation o OurDiversity Policy sets out the guidelines
systems. by which Endeavour will promote and LEARN MORE
¢ Two committees of the Board oversee strive to increase diversity throughout the
o . . OurManagement
Endeavour’s Sustainability strategy and Company, including at the Board level. @ Aporoach
- decision-making: the Sustainability The Board proactively monitors Company e
o Committee and, to alesser extent, the performance in meeting the standards
5 Corporate Governance and Nominating outlined in this Policy.
2 Committee.
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OURPERFORMANCEIN 2022

Performance Metrics

o Six of the seven members of the Board
of Directors were independent as of
December 31,2022. There were two women
directors, up fromonein 2021.

e Endeavour did not make political
contributions or participate in any public
policy making orlobbying activitiesin
2022. We also did not receive any type of
financial assistance in any of the countries
where we have operations or exploration
(Mexico, Chile and US), or at our head office
in Canada.

Endeavour's Board of Directors 2022
Number of members 7
Number of independent directors 6
Number of women directors 2
Code of Conduct for Directors Yes
Board oversight of sustainability Yes

View ourESG
Performance Data Tables

2022-2024 PRIORITIES & TARGETS

GOAL

Deliver Strong Governance
and Risk Management

PRIORITIES

7

Identify opportunities to
enhance our governance
practices

Improve Board diversity and
expertise

Review and update risk
management framework to
ensure we’re monitoring and
mitigating both traditional and
modern risks

2024 TARGET

Expand and strengthen
ESG disclosures

Increase the representation of
womeninthe board

Implement arisk register at the
corporate level

PROGRESSIN 2022

¢ Updated all corporate policies

e Published new Human Rights Policy

¢ Expanded Sustainability Policy to
include new Board responsibilities
inrelation to climate related events

¢ Two women directors, up fromone
in2021

e Setatargetof atleast 30%
representation of women on the
Board by 2023

Developedrisk register and
populated it with regional and site
perspectives onthe Company’s risks
and mitigation strategies

STATUS

) OnTrack/
Ongoing
Initiative

) OnTrack/
Ongoing
Initiative

) OnTrack/
Ongoing
Initiative
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KEY ACTIVITIES

Management
Oversight

The Board and senior
managementrecognize ESG
asanimportantandincreasing
responsibility. In2022, senior
managementenhanced their
oversight of ESG, including
monitoring progresson
Endeavour’s new Sustainability
Strategy andelevating their
attentionto the evolving ESG
ecosystemanddevelopments.
Seniormanagementalso
communicated more openly and
frequently to ESG-related queries
frominvestorsandanalysts.

Revised
Policies

During the year, we undertook
amajorreview of allcorporate
policiesandchartersto
ensure theyreflect ourlatest
commitments and practices.
As aresult, we made changes
to severaldocuments. For
example, our Sustainability
Policy nowincludes
responsibilitiesrelated to
climate change and covers
more ESG topics,and we
updatedour Code of Conduct
to capture ourlongstanding
positiononrespecting freedom
of association.

Female
Leadership

The Boardrecognizesthe
benefits of diversityinits
membership.In2022,the Board
setatargetof atleast30%
representation of womenon
the Board by 2023. Further, the
Board willseek to have atleast
one female candidate forany
future director positions. At the
managementlevel, we also set
agoalthat Endeavourwillhave
atleastonewomencandidate
forany new seniormanagement
positions. To achieve these
results, Endeavourwill continue
toinvestindiversity andtalent
initiatives to support the growth
and advancement of our
people.

Advanced ESG
Risk Management

During the year, we continued to
proactively address avariety of
ESGrisks - many of these efforts
are detailedin othersections

of thereport.InTerronera,

we continued tointegrate

the EP4inthe planningand
development of the site. EP4is
ariskmanagement framework
tohelp ensure thatlarge scale
development orconstruction
projects appropriately consider
potentialimpacts onsociety
andthe environment. Ourwork
in2022 involved conducting
several environmental and social
assessments, includingonhuman
rights and habitat protection. We
engaged athird party consultant
toundertake the humanrights
assessment, and the findings
informed the development of our
HumanRights Policy aswell as
updatesto the Risk Register - refer
to Ethical Culture formore details.

Q INFOCUS

Company-Wide
Workshops Help
Strengthen Risk
Management at
Endeavour

Updating our corporate risk register was a
major initiative this past yearinvolving everyone
at Endeavour. This register documents the
company’s significant risks to ensure they

are integrated in our overall enterprise risk
management program.

We carried out a series of workshops with
management and employees at each site to
gather theirinput on the full spectrum of key risks
facing the company, as well as the effectiveness
of our mitigation controls. The workshops were
divided intwo parts:

e Part one focused on general risks, and

¢ Part two covered the impacts of climate change
onouroperations.

The insights from these sessions helped to build
an enhanced risk register that will enable us

to better track and manage risk events going
forward. We are also developing action plans to
minimize the top risks identified.
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5.2

ETHICAL
CULTURE

The culture of acompany defines its identity and influences
employee behaviours. That’s why we’re fixated on maintaining
and inspiring an ethical organizational culture. Running our
business to the highest standards of responsible conductis
imperative to earn the trust of our stakeholders and to become a
premier silver producer.

SUMMARY OF OUR APPROACH

e Our Code of Business Conduct and
Ethics (“the Code”) establishes
the essential standards we expect
allemployees and those doing
business with us to uphold.

The Company values represent “The
Endeavour Way” of doing business.
Our values are: Integrity, Care,
Attitude, Reliability and Excellence.

We respect and uphold
fundamental humanrights, both
in the workplace andinlocal
communities. Our commitment to
humanrightsis embeddedin our
Human Rights Policy, the Code,

Diversity Policy and Sustainability any matters of concern, and this
Policy. Policy also outlines the process

and protections available to
whistleblowers.

Our commitment to ethical
business includes a zero-tolerance
approach to any form of bribery and
corruption as outlinedin our Anti-

Bribery and Anti-Corruption Policy. LEARN MORE
The Endeavour Trust Line enables Our Management
anyone inside and outside Approach

Endeavour to confidentially report
possible violations to the Code
and accountingirregularities.
Through our Whistleblower Policy,
we encourage people to speak

up if they suspect or witness
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OURPERFORMANCEIN 2022

Performance Metrics

¢ 100% of our workforce—including directors,
management and employees—completed
either a training orientation or a training
refresher of the Code (2021: 100%). This
training brings the Code to life to enrich
understanding of our workplace standards
and expected behaviours. Topics coveredin
the training include complying with laws and
regulations, avoiding conflicts of interest,
protecting and proper use of company
assets, safeguarding the environment,
upholding humanrights, respecting
Indigenous cultures and peoples,
maintaining a safe workplace, and reporting
any illegal or unethical behaviour.

We received 52 reports through the
Endeavour Trust Line (2021: 29), our formal
channel forreceiving grievances from
stakeholders about any unethical orirregular
behaviour. Stakeholders canuse an online
form, email or phone to file areport. Most
issues (>80%) were related to employment
practices and labourissues.

View ourESG
Performance Data Tables

Average complaint resolution time was 27
days, similar to the previous year, achieving
our target of less than 30 days.

Most reports came from Terronera and
Guanacevi. Those two sites are remote
locations with camps for employees,

and there is usually more conflict when
people live and work together. The majority
of the cases where related to alleged
labourissues, in particular, harassment,
intimidation and/or abuse among
colleagues, with one case involving alleged
sexual harassment. Afterinvestigating
eachissue, we took actionto address
substantiated complaints, and these
measures ranged from mediation to
disciplinary sanctions.

There were no reported incidents of fraud,
bribery, corruption or child labour at any of
our operationsin2022.

NUMBER OF ALLEGED CASES BY LOCATION

18

10

15

18 Terronera

15  Guanacevi
10 Leon

9 Bolafitos

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE

NUMBER OF ALLEGED CASES BY TYPE

Harassment, intimidation and/or
abuse among colleagues

Non-compliance with labor laws and
regulations

Discrimination

Non-compliance with laws and regulations

Occupational health and safety risk

Conflicts of interests

Threats, robbery or crimes

Inappropriate use of personal or
confidential company data

Bribes orimproper payments

Sexual harassment

Other

25

10 15 20 25

2022 SUSTAINABILITY REPORT
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Maintain and Inspire
an Ethical Company
Culture
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% Continue building a caring 4 hours of annual training on e Delivered 1.2 training hours / OnTrack/

T culture, based onour"Te ethics and anti-corruption per peremployee Ongoing
Cuido" philosophy ("l take employee Initiative

care of you")

Promote and enhance the Resolution time of less than e Averageresolution time: Achieved
Endeavour Trust Line (our 30 days from first contact to 27 days for2022
Grievance Mechanism) resolution

BUSINESS
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KEY ACTIVITIES

Human Rights

Ourcommitment to protecting and promoting
humanrightshaslongbeenembeddedin
Endeavour’s Code of Conduct. Following a

review of the Codein2022, we felt that creating a
standalone policy onhumanrights was also needed
to furtherelaborate on ourcommitment. To that
end, we developedandreleasedaformal Human
Rights PolicyinNovember2022. It outlines our goal
tointegrate humanrights best practicesinto the
Company’s management, governance structures
and programs. The policyis alignedwith the United
Nations’ Guiding Principles on Business and Human
Rights, the Organization forEconomic Cooperation
and Development Guidelines for Multinational
Enterprises, and the Voluntary Principles on Security
and Human Rights Initiative.

Trust Line

We continued to carry out quarterly trends
assessments of reportsreceived through the
EndeavourTrustLine, whichwaslaunchedin2021.
The assessments helps us flag sensitive issues
andidentify areas forimprovementin Endeavour
policies orproceduresthat canhelp prevent
concerns frombeingraisedinthe first place.
Throughthese assessments, forexample,in2022
we putinplace aprocesstoensure employees
receive aperformance evaluationand feedback
prior to termination of employment.

Achallenge we have identified with the Trust
Lineisthatemployeesoftenuseitasa “first
reportingline” to express theircomplaint—that
is, theyreport grievances without first trying
toresolve theissue directly at the site level
withthe appropriate management. We are
working oninternalcommunication materials to
encourage employeestoresolve certainissues
withmanagement, if possible, priortoreporting
through the Trust Line.

Human Rights Assessment

We delivered 75 hours of humanrights training to
our Security Staff across all sites. Thisincludes
training to ouremployees and the contractor
that provides security services. We had a total

of 50 people trained (11women and 39 men). The
importance of such training was highlightedin
aHumanRights Assessment carried out forour
Terroneraoperation, whichwas done to better
understand our exposure to possible human
rightsrisks fromthe project’s activities. One of
the key learnings from the assessmentisthe need
to provide specialized training to employees to
increase theirknowledge of how humanrights
appliesto theirdailyjobs.

As aresult, we held aworkshopin Novemberforour
Terronera staff, whichincluded colleagues from
Operations, Health & Safety, Human Resources,
Community Relations, Risk Control, Procurement
and Environment. Ahumanrights specialist led

the two-day workshop that covered topics such
ashumanrights and supply chains, therelevance
ofthe UN’'s Agenda 2030 for Sustainable
Development, and theimportance of humanrights
policies,management systems, due diligence,
monitoringandreporting.

"Te Cuido" (I take care of you)

Our “Te Cuido” philosophy remained afocusin2022.
“Te cuido” reflects ourculture and away to carry out
activities within the organization. It helps us maintain
constantinnovationforhealthand safety habits, risk
assessmentand emergency preparation. An essential
part of this philosophyis that eachindividual within
company supports atrustfulandrespectful work
environment. “Te Cuido” facilitates the understanding
of individual and group commitments and the
responsibility towards achievement of excellent

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE
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INTEGRITY

O

o)

ATTITUDE

@

RELIABILITY

@
N

EXCELLENCE

* We do whatisright.

e We are honest, ethical and trustworthy and
follow policies and procedures.

e We display kindness for our colleagues,
embracing diversity and promoting a safe and
healthy workplace.

e Werespect and care for the environment, the
local communities where we operate and all of
our stakeholders.

e We take pride in our jobs and are passionate
about what we do.

o We are positive, act professionally, and take
initiative in achieving our goals.

¢ We do what we say we willdo and deliver on
our promises and responsibilities.

¢ We welcome challenges and have the courage
to admit mistakes and take corrective actions.

e We dive inand deliver our best work every
time.

e We are always learning and aspire to do better
than we did yesterday.

ABILITYRERORE. ¢
D, ' 4
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o Our suppliers are key partners in Endeavour’s success and in helping us achieve our
2 . e g . . . . .
> sustainability ambitions. We have a strong, diverse community of suppliers, including

those that service our producing, exploration and development sites. Ouraimis to work

with responsible, ethical suppliers, and we have clear standards that they must follow to

do business with Endeavour. We continue to adopt ESG principles and risk management
- practicesin our procurement practices so that we cultivate a truly sustainable supply chain.
2
[a

SUMMARY OF OUR APPROACH

¥y
’

I o We expect all suppliers to follow o All purchase decisions made across e We engage with local artisanal miners )
% Endeavour’s Code of Conduct and our sites must comply with our Policy to source mineral and promote )
e standards for safety and health, on Procurement and Contracts. economic developmentin the region.

human rights, environmental
responsibility and anti-corruption.
We work closely with our supply
chain to ensure these guidelines are
followed.

¢ Reflecting our commitment to
‘buy local’, we use suppliersin
Mexico for nearly all our Company’s
procurement needs. This ensures
local communities benefit from our Our Management
economic activity. Approach

LEARN MORE
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2022-2024 PRIORITIES & TARGETS

GOAL

Build a Sustainable
Supply Chain

PRIORITIES

Implement supplier
development plan for our
mining sites

Implement supplier
evaluation system that
integrates enhanced
sustainability criteria

2024 TARGET

Maintain orincrease number of
local suppliers

Maintain 95% of procurement
from the country where we
operate and 35% from the State
where we operate

30% of suppliers evaluated by
2024

100% of suppliers comply with
Endeavour’s Code of Conduct

included in their contract terms
and conditions

PROGRESSIN 2022

« Maintained at two operating
sites (Bolahitos, Guanacevi);
beganimplementing a
program at Terronera site to
develop local suppliers

o Decreased from 99% to
90% due tointernational
procurement for equipment
needed at Terronera

o Implemented a
prequalification questionnaire
for suppliers at Terronera

e Provided the Code of
Conduct to all parties that
responded to a Request for
Proposals (RFP). All selected
contractor workers last year
underwent training (induction
program) on the Code

STATUS

OnTrack / Ongoing
Initiative

@ Needs Improvement

OnTrack / Ongoing
Initiative

0 Achieved for 2022
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Endeavour

SILVER

OURPERFORMANCEIN 2022

Performance Metrics

e Ourprocurement spend grew last year
to $220 million, from $165 million in 2021,
with 50% of the total in goods and 50%
inservices. Theincrease is largely due
to the ongoing work in Terronera, which
represented 31% of total procurement
expenses.

e Approximately 90% of our procurement was
from within Mexico (see pie chart). There was
anincrease ininternational procurement,
from1%in2021t010%in 2022, to secure
equipment and contractors needed for
the development of our Terronera site.
International contractors conducted
specialized studies and analysis for the new
project. We arerolling out a program to
develop local suppliersin the area.

View our ESG
Performance Data Tables

PROCUREMENT

o,
lo /O $120,000,000

$100,000,000

36%

$80,000,000

$60,000,000

54%

$40,000,000
$20,000,000

0.00

. 36% State where the mineis located
. 54% Country (Mexico)

10% International

$111,000,000 $109,500,000

Goods Services

2022 SUSTAINABILITY REPORT
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KEY ACTIVITIES

OUR SUPPLY CHAIN

Artisanal
Miners

Endeavour continuesto work with
artisanal, small-scale minersinthe
Guanacevicommunity where we
operate. We considertheselocal
miners avaluable part of oursupply
chain.In2022, we sourced ore from
32 artisanalminers, totalling 44,000
tonnes (11% of the total yearly
production). This collaboration
generated approximately $10 million
invalue forthelocalminers, helping
tosupporttheirlivelihoods and
families.

ESGDue
Diligence

Strengthening ESG due diligence
inoursupply chainisanongoing
priority, as outlinedinour2022-
2024 Sustainability Strategy. At
ourTerroneraprojectlastyear,
weimplemented asupplier
prequalification questionnaire
with ESG criteria. The new process
allowsustogaininsights on

the general ESG practices of
possible suppliers,inaddition to
allfinancialandlegalinformation
usuallyrequired. We are also
conducting end-of-contract
evaluations for suppliers to ensure
thatthere are no pendingor
outstandingissues(suchasarea
clean-ups).

Warehouse
Management

Ourprocurement departments
inBolafitos and Guanacevi
adoptednew software solutions,
whichwillimprove activities
suchaspurchase ordersand
warehouse management. In
addition, these groupsdidan
inventory clear-outlastyear,
eitherrecyclingorsellingitemsto
localbusinesses.

The largest categories of suppliers or partners:

Food & Services

Metal Sales

Underground Mine
Development

Transportation &
Trucking

Telecommunications

Security

ENRICHED BY OUR PAST, ENGAGED IN OUR FUTURE
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Vancouver, BC
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Cautionary Note Regarding Forward-Looking Statements

Certain statements contained in this report constitute
forward-looking statements or forward-looking
information within the meaning of applicable securities
laws and are referred to herein as “forward-looking
statements”. Such forward-looking statements
include, without limitation, statements regarding the
Company’s business and sustainability strategies

and goals, the environment in which the Company

will operate in the future, and outlook for 2023.

Although the Company believes these forward-looking
statements are reasonable based on the information
available on the date such statements are made and
processes used to prepare the information, such
statements are not guarantees of future performance
and undue reliance should not be placed such
statements. These forward-looking statements involve
a variety of assumptions, known and unknown risks

and uncertainties, and other factors which may cause

actualresults, levels of activity and achievements

to differ materially from those expressed orimplied

by such statements. For a detailed discussion of

risks, assumptions and other factors relating to or

that may affect the Company’s ability to achieve

the expectations set forth in the forward-looking
statements contained in this report, see the disclosures
under “Forward-Looking Statements” and “Description
of the Business - Risk Factors” in the Company’s

Endeavour @
SILVER

Annual Information Form and Form 40-F for the year
ended December 31,2022 filed with Canadianand U.S.
securities regulators at www.sedar.com and www.
sec.gov, respectively. Other than as required by law,
the Company does notintend, and does not assume
any obligation, to update these forward-looking
statements.




