
 

Global Silver Demand Surged in 2021  

Silver Industrial Demand Up 9 Percent to Post a New Record High  

(Washington, D.C. – April 20, 2022) The global silver market realized growth in every demand category in 

2021, marking the first time all key sectors rose in tandem since 1997. Surpassing pre-pandemic 

volumes, total global silver demand achieved its highest level since 2015, surging 19 percent to 1.05 

billion ounces (Boz) last year. Leading the way was an all-time high for silver’s use in industrial 

applications, rising 9 percent to 508.2 million ounces (Moz). 

Physical silver investment (sales of silver coins and bars) leaped by 36 percent to 278.7 Moz, its highest 

level since 2015, as retail investors in North America and Europe, motivated by safe-haven and 

inflationary concerns, took advantage of periodically lower silver prices to purchase coins and bars. 

Of note, last year, the silver market experienced its first deficit since 2015, at 51.8 Moz, its most 

significant shortage since 2010. 

These developments, along with other important segments of the global silver market, are discussed 

in World Silver Survey 2022, released today by the Silver Institute. In addition to reviewing the main 

factors influencing the 2021 silver market, the Survey provides insights and an outlook for 2022. 

The Survey was researched and produced for the Silver Institute by Metals Focus, the London-based 

independent precious metals consultancy. 

Silver Demand 

All categories of silver demand strengthened last year, taking the annual total to 1.05 Boz, an impressive 

19 percent gain over 2020. Industrial fabrication rose by 9 percent to 508.2 Moz despite global logistical 

challenges. This increase reflected the effects of a resumption of industrial operations and the re-

opening of businesses as economies began to recover from COVID. Other supportive factors included 

the demands of the home working economy, strong consumer electronics demand, 5G infrastructure 

investment, inventory build along the supply pipeline, and rising silver consumption in the green 

economy, chiefly in photovoltaics. There was also little pressure from substitution and thrifting, 

primarily as silver prices were viewed favorably.  

Silver’s use in photovoltaics increased 13 percent to 113.7 Moz as global solar installations grew, while 

electronic and electrical demand overall rose by 9 percent to 330 Moz. Last year silver also saw rising 



end-use in the defense and aerospace 

sectors. Brazing and alloys accounted 

for 47.7 Moz, representing a 6 percent 

gain over 2020. 

Silver’s use in photography grew in 

2021 by 3 percent to 28.7 Moz, 

bucking the long-term trend of decline. 

Last year, some of the demand 

recovery came from the medical 

sector, which battled to work through 

the backlog of delayed x-rays built up 

when hospitals were overwhelmed by 

COVID.  

Silver jewelry fabrication jumped by 21 

percent in 2021 to 181.4 Moz. On top 

of soaring consumption, fabricators 

also benefited from rebuilding stocks, 

which had fallen in 2020. India paved 

the way for silver jewelry demand, 

with a 45 percent jump to 58.7 Moz, 

while Thailand posted 24.8 Moz, 

followed by Italy at 20.4 Moz and the United States with 13.2 Moz. Coming off a somewhat 

disappointing 2020, silverware demand recovered by 32 percent in 2021 to reach 42.7 Moz. India led 

the world in silverware offtake at 24.4 Moz, followed by Nepal at 4.8 Moz and China at 2.7 Moz. 

Silver Investment and Price 

Physical silver investment grew 36 percent to 278.7 Moz, the highest level since 2015. With a backdrop 

of uncertain economic growth, increasing inflationary concerns, and stubbornly negative real rates, 

retail investors in North America and Europe took advantage of lower prices to purchase silver coins and 

bars. In India, sales of silver bars and coins more than tripled, with much of the growth emerging in the 

second half of last year. 

2021 was another year of net annual inflows into silver-backed exchange-traded products (ETPs.) With a 

rise of 65 Moz, combined ETP holdings rose to another record high of 1.13 Boz. Gains were concentrated 

early in 2021, benefiting from the social media focus on silver. Importantly, there was little sign of 

liquidations during late 2021, which typified the institutional investment market. 

The 2021 annual average silver price was US$25.14, a 22 percent gain over 2021. Since 2017, the 

average yearly silver price has increased by 47 percent. 

Silver Supply 

Global mined silver production grew by 5.3 percent in 2021, reaching 822.6 Moz. This increase was the 

most significant annual growth in mined silver supply since 2013 and was driven by the recovery in 

output following COVID-19 related disruption in 2020. Silver production from primary silver mines 

World Silver Supply & Demand (million ounces)
(totals may not add due to rounding)

2020 2021

Supply

   Mine Production 781.1 822.6

   Recycling 162.2 173.0

   Net Hedging Supply 8.5 -

   Net Official Sector Sales 1.2 1.5

Total Supply 953.0 997.2

Demand

   Industrial 464.9 508.2

   …of which Photovoltaics 101.0 113.7

   Photography 27.8 28.7

   Jewelry 149.8 181.4

   Silverware 32.4 42.7

   Net Physical Investment 205.0 278.7

   Net Hedging Demand - 9.4

Total Demand 880.0 1,049.0

Silver Price (US$/oz, London Price) 20.55 25.14
Source: Metals Focus



increased by 10.2 percent, as they are concentrated in 

countries where mining was heavily impacted by COVID 

restrictions in 2020. The recovery from pandemic-

related disruption also led to higher silver output from 

gold and lead-zinc mines, by 5.8 percent and 5.1 

percent, respectively. Mexico was the number one silver 

producer in 2021, followed by China, Peru, Australia, and 

Poland. 

Led by a jump in industrial scrap supply, global silver 

recycling climbed by almost 7 percent in 2021, to an 

eight-year high of 173 Moz.  

Primary silver mining total cash costs (TCC) and all-in 

sustaining costs (AISC) fell for the second consecutive 

year. TCC dropped to US$3.88, an 18 percent decline 

over 2021, and AISC dipped to US$10.88, a 3 percent 

decrease over last year. 

Outlook for 2022 

Geopolitical and economic issues, including the Russian 

invasion of Ukraine, multi-decade-high inflation, lower 

global growth projections, and increasing interest rates, 

present challenges to forecasting precious metals this 

year. Nevertheless, Metals Focus forecasts a 5 percent 

rise in global silver demand due to further structural 

advancements in industrial fabrication, which is 

expected to achieve another record high in 2022. 

Jewelry and silverware demand should continue their 

post-pandemic recovery this year. On the supply side, 

higher mine production is also expected due to project 

ramp-ups and some gains in established mines’ output, 

coupled with a rise in industrial recycling, to drive a 3 

percent increase in global supply in 2022.  

Physical silver investment is likely to be broadly flat this 

year, as a modest fall in western investment will be offset by further gains in India. Investment in ETPs is 

forecast to increase by 25 Moz for a fourth consecutive annual rise. The average yearly silver price is 

forecast at US$23.90, which, if realized, would represent the second-highest annual average since 2011. 

About the World Silver Survey and Ordering Information 

The Silver Institute has published this annual report on the global silver market since 1990, to bring 

reliable supply and demand statistics to market participants and the public. This 32nd edition of World 

Silver Survey was independently researched and produced by Metals Focus. The report was sponsored 

by 23 companies and organizations from North and South America, Europe, and Asia. 
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Beijing G&S Digital Technology Corp.
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Hecla Mining Company
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Silvercorp Metals Inc.

Sprott Physical Silver Trust

TD Securities

CONTRIBUTORS

Asahi Refining

CIBC Capital Markets

Gatos Silver

International Depository Services Group

Tanaka Kikinzoku Kogyo K.K.
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A complimentary PDF version of World Silver Survey 2022 can be downloaded from the Institute’s 

website at www.silverinstitute.org. In North America, hard copies may be purchased by the public from 

the Institute’s website; for copies outside North America, please contact Metals Focus 

at www.metalsfocus.com. In addition, hard copies are available to the media upon request. 

Contacts: 

Michael DiRienzo 

Silver Institute 

+1 202-495-4030 

mdirienzo@silverinstitute.org 

Philip Newman 

Metals Focus 

+44-203-301-6522 

philip.newman@metalsfocus.com 
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