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El Compas Project Monthly 

Photo Construction Update

December X, 2022

Terronera Project Advances: 

Photo Gallery 

Through Q4 2023
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Highlights Through Q4 2023 

Terronera 
Construction Update

Environment social assessment initiatives continued to align with the 

Equator Principles for industry leading standards. 

Plant site ²surface mill and infrastructure construction nearly 50% 

complete with concrete works well advanced to allow for the start 

construction for structural and mechanical work. 

The workforce continues to ramp up with over 500 people onsite, 

comprised of 126 employees and 400 contractors.

Safety training continues; 630,156 manhours and 72 days with no 

lost-time accidents. 

Procurement for major equipment completed; focused on bulk materials. 

Community programs focused on local municipal support. 

Project is 43% complete; approximately $120(1) million spent to date. 

Over 2,200 meters of underground mine development were completed 

in 2023; focused on the Portal 1, 2 and 4 declines for accessing ore 

and setting up the main ventilation circuit and haulageway. 

1. Financial figures are based on a preliminary estimate. Final audited figures will be released with the 2023 financial statements on March 11, 2024.  
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3Embracing ¯Te Cuido(¯I care for you°)° safety culture

Employees & contractors undergo comprehensive safety training 

Reinforcing Safety Every Day

The Project finished 2023 with 172 days totaling 630,156 manhours 

with no lost-time accidents. 

Terronera 
Construction Update
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Terronera 
Construction Update

Mine Development 

The in-house mining team has been 

successfully transitioning from using 

contracted to direct-hire labor with increased 

development efficiencies; over 2,200 meters 

of underground mine development were 

completed in 2023.
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Plant Site Advance
Surface construction is approaching 50% complete.
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Terronera 
Construction Update

Primary Crusher Concrete foundation and perimeter walls completed.
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Terronera 
Construction Update

Coarse Ore 
Stockpile & 
Reclaim Area 

For the coarse ore stockpile reclaim tunnel, concrete has been 
completed for support walls and two major roof sections with two 
remaining.
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Grinding Area 
The grinding area concrete nearly complete for planned 

hand over to the general contractor for structural steel 

installation and mechanical work.
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9Mill Platform structural steel 

Early structural steel installation

Grinding Area

Terronera 
Construction Update
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Flotation Area 
The flotation cell pedestal concrete nearly complete
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11Tailing thickener surge tank base 

Flotation E-house columns

Thickener & Flotation Area 

Terronera 
Construction Update
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Terronera 
Construction Update

Recruitment 

Onsite personnel has increased to +500 

employees and contractors. Recruitment 

activities have been focused on key 

personnel for construction management, 

commissioning and mine development. 
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Terronera 
Construction Update

Mine and Mill 
Operations Office 

Offices added at the plant site to accommodate 50 personnel.
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Ongoing municipal support 

Community activities with local schools 

Community Relations 

Supporting the local municipality has continued to be a major 

focus with sponsoring cultural and community activities in the area. 

Terronera 
Construction Update
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Terronera 
Construction Update

Environmental & 
Social (E&S)

Environmental and social assessment 

initiatives continued to align with the Equator 

Principal requirements set forth within the 

project loan financing. 


