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We at Endeavour Silver are acting decisively to drive positive change
toward a healthier,more inclusive and sustainable future. In the following
pagesyoucanlearnmore about ouractions and performancein 2023.
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Sustainability Reporting Hub

This publicationis part of our sustainability
reporting suite. Access ourotherESG
disclosures, as well as previous years’
reports, atouronline Sustainability
ReportingHub. Foracomplete picture of
ourmostrecent business activities, this
reportshouldbereadin conjunctionwith our
Annual Information Form, Management’s
Discussionand Analysis, and Financial
Statements available on ourwebsite and on
SEDAR+atsedarplus.ca

o 2023 ESG Performance DataTables

o GRIIndex/SASB Disclosures

e Sustainability Strategy 2022-2024

o OurClimate Journey: Taskforce on
Climate-Related Financial Disclosures

(TCFD)Report

o 2023 Tailings Disclosures
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https://edrsilver.com/site/assets/files/13029/2023-12-31-edr-aif.pdf
https://edrsilver.com/site/assets/files/13023/2023-edr-ye-mda.pdf
https://edrsilver.com/site/assets/files/13023/2023-edr-ye-mda.pdf
https://edrsilver.com/site/assets/files/13023/2023-edr-ye-fs.pdf
https://edrsilver.com/site/assets/files/13023/2023-edr-ye-fs.pdf
http://sedarplus.ca
https://edrsilver.com/sr/2023_en_report_tables_gri_sasb_index.xlsx
https://edrsilver.com/sr/2022_en_report_tables_gri_sasb_index.xls
https://edrsilver.com/site/assets/files/10362/esg_strategy_jul4_en-compressed.pdf
https://edrsilver.com/site/assets/files/11578/tcfd_02_22_sm.pdf
https://edrsilver.com/site/assets/files/11578/tcfd_02_22_sm.pdf
https://edrsilver.com/site/assets/files/11578/tcfd_02_22_sm.pdf
https://edrsilver.com/sr/2023_en_report_tables_mine_tailings_disclosure.pdf
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ABOUT THIS REPORT

Our 2023 Sustainability Report presents our commitments, goals and
performance last yearrelated to the sustainability topics that matter

most to our stakeholders.

Contentand Scope

Ourmaterial topics shape the
contentandstructure of the
report. We view material topics
astheimpacts ourbusinesshas
onthe environment, the economy
andsociety; and those thathave
the potential toinfluence the
perception of stakeholders who
make decisions orassessments
regarding our significant
economic, environmentaland
socialimpacts.

Thisreportencompassesour
mining projects and operations:

e Two producing precious metal
mines - the Guanacevimine
inDurango, Mexico andthe
Bolanitos mine in Guanajuato,
Mexico

o Terroneradevelopment project
locatedin Jalisco, Mexico

o Explorationofficeinthe State of
Durango, Mexico

o Head officeinVancouver,
Canadaandadministrative
officeinlLeon, Mexico

Throughout thisdocument,
“Endeavour”, “the Company,”
“we”, “our” and “us” refersto
EndeavourSilver Corp. andits
major subsidiaries. Allmonetary
amountsarereportedinU.S.
dollars, unless otherwise noted.

Reporting Standards

We use two international
reporting frameworks:

« Global Reporting Initiative
(GRI): Thisreporthasbeen
preparedinaccordance with
the GRI Standards. 2023 marks
our11th consecutive year of
GRIreporting. Referto our GRI
ContentIndex.

Sustainability Accounting
Standards Board (SASB): For
the fourthyear, we also disclose
sustainability datausing the
SASB standards. Refertoour
SASB Index.

Foreach material topic discussed
inourreport, we provide a
summary of ourmanagement
approachanddirectreaders

to oursustainability website
formore details about ongoing
policies,commitments and
programs.

We place a high priority on

the quality control of our
management and data collection
systemsto accurately benchmark
andreportoursustainability
performance. To ensure accuracy
and adequate coverage of
material topics, thisreport was
prepared by managementwith
the assistance of independent
sustainability consultants, and
included an extensive review
process by various departments
and Endeavour’s Board

Endeavour @
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REPORTING PERIOD
January 1-December 31,2023 (fiscal year)

REPORTING CYCLE
Annual

DATE OF LASTREPORT
Published May 2023

REPORTING FRAMEWORK

> Global Reporting Initiative (GRI)
Standards and Metals Sector Disclosures
> SASB

CONTACTFORFEEDBACK

GalinaMeleger
Vice President of Investor Relations

gameleger@edrsilver.com
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Cautionary Note Regarding
Non-IFRS Measures

Thisreport of Endeavourandits subsidiaries
refers tovarious Non-International Financial
Reporting Standards (“Non-IFRS”) measures,
such asmine operating earnings before non-
cashitems; earnings beforeinterest, taxes,
depreciationand amortization (“EBITDA”),
adjusted EBITDA, all-in sustaining cost
persilverounce sold, net of by-product
credits. Readers shouldreferto the “Non-
IFRS Measures” section of the company’s
Management’s Discussion and Analysis
fortheyearended December 31,2023,
available at www.sedarplus.caand www.
sec.gov forexplanations of these measures
andreconciliations to Endeavour’sreported
financialresults. Asthese Non-IFRS measures
donot have standardized meanings under
International Financial Reporting Standards
(“IFRS”), they may not be directly comparable
to similarly titled measures used by others.
Non-IFRS measures should not be considered
inisolation oras a substitute formeasures of
performance preparedinaccordance with IFRS.
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1.03 O >30% WOMEN

reportableinjuryrate (RIR) significant environmental spills orincidents onBoard of Directors

PEOPLE

99% PUBLISHED LAUNCHED

of ourworkforceinMexico from first climatereportbasedon climate scenario Supplier Standards of Conduct
within the country analysis of risksandimpacts

PLANET

: 3l 89% 100%

w (o) (o)

z

%)

=) average training hours peremployee waterrecyclingandreuserateinouroperations, of ourworkforce completed training on our
and contractor minimizing ouruse of fresh water Code of Business Conduct and Ethics

$854,620 58,580 DEVELOPED

incommunity investments trees plantedinreforestation projects, with anti-money laundering/ anti-terrorist
average survivalrate of 72% financing protocol to formalize and
strengthen ourcontrols around third parties

NTRODUCTION: 2023 HIGHLIGHTS
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CEO

MESSAGE

DearStakeholders,

Thisis truly a transformative time forEndeavour
Silver, so the theme of our sustainability report,
‘Transformationin Motion’, couldn’tbe more
appropriate. With the ongoing construction of our
flagship mine, Terronera, we’re onthe doorstep of a
transformation that will bring us closertobecoming
apremiersilver producer—and our sustainability
initiatives have helped set us up for this exciting future.

We have always believed that ourlong-termsuccess
depends onsustainability. Ourteam and partners
have putinanimmense amount of work these past
years advancing Terronerainto construction, a
significant part of that work involved actingon our
commitment to create healthy, equitable societies
and sustainable ecosystems. Even as Endeavour -
like so many companies across the globe - faced
strong economic headwinds from several directions,
ourcommitment to sustainability didn’t waiver. As the
world continues to faceincreasing environmental and
social strain, we believeitis moreimportant than ever
to execute ourinitiatives and programming that protect
and enhance the communitiesin which we operate.

We are making significant strides in executing
EndeavourSilver’s Sustainability Strategy 2022-
2024, with overtwo-thirds of the plan already
implemented. LaunchedinJanuary 2022, this three-
year strategyis designedto deliver positiveimpacts
forpeople, the planet, and ourbusiness. These three
pillars are notjust the foundation of our strategy but
also the guiding principles that shape our future.

Overthe firsttwo years, we completed many
initiatives and achieved key targets.In 2023, we
transformed more commitmentsinto action. To
highlight a few of our activities of the past year:

e Runningsafe operationsis always a top priority,
and we aim to meetindustry best practices. In
support of our People pillar, we continued to
align Endeavour’s Safety Management System
with1SO 45001, the global standard forreducing
occupationalinjuries and diseases.

Endeavour
SILVER '\
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INTRODUCTION:

« We strategically invested to develop ourworkforce,
recruitnew talentandensure our people are ready
forEndeavour’s growth. Among these efforts,
we implemented anew onboarding program
andturnoverreduction strategies and enhanced
severalsite facilities to create more comfortable
experiences. We are proud of our consistently high
rates of local hiringin Mexico and the culture we
strive to build.

e Ourcommunityinvestments nearly doubled
lastyearto $900,000, supporting programs
that help people and communities thrive. We
proudly contributed both funding and expertise
toroadimprovement projects, the buildingof a
new community well, the delivery of skill-training
workshops forlocal residents and many other
initiatives.

L]

Underthe Planet pillar, we maintained our
enduring focus of environmental stewardship.
Ourwork at Terronerawas especiallyimportant
this pastyear - the projectteam there has worked
relentlessly to designa sustainable projectin

line with equator principles, and one thatreflects
sound environmentalmanagement practices. The
development of Terronerais designed to minimize
the site’s waterrequirements, its waste andits
overallfootprint.

Endeavour @\
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The actions we take to support our sustainability
objectives canonly cometolife throughthe
persistent work of so many committedindividuals.
From ourpeoplein Canadaand on-sitein Mexico to
ourlocal partners and suppliers, agreatdeal of hard
work, research, creativity and relationship-building
hasresultedinmeaningfulimpact across oursitesand
surrounding areas. | want to extend a heartfelt thank
you to everyone who contributes to our Company.

Asllookforwardto 2024, ourtheme ‘Transformation
inMotion’ aptly speaks to the next chapterin
Endeavour’sjourney. | believe we are well-positioned
to build onthe hard work we have delivered to
continue our transformationin motionand create an
exciting future not just for Endeavour Silverbut for the
people and communities thatare onthisjourney withus.

Sincerely,

DanDickson,
Chief Executive Officer & Director
May 2024

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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ABOUT OUR
BUSINESS

Establishedin 2004, Endeavour Silver Corp. is a mid-tier precious metals

mining company with operations and projectsin three countries.

We operate two high-grade
underground silver-gold minesin Mexico
and have a portfolio of explorationand
development projectsinMexico, Chile
and the United States. Our missionis
tobealeadingsilver producerthat
createsvalue for our stakeholders

by discovering, developing and
operating ourminesinasustainable
way. Headquarteredin Vancouver,
Canada, Endeavour Silverislisted on the
NYSE:EXK and TSX:EDR.

We are passionate about the silver
business. Endeavour Silveris at the
forefront of bringing new silver supply
to the marketplace and enablinga
cleaner, greener more sustainable
world. As acrucial materialusedin
renewable energy, technology and
electric vehicles, silver’srolein creating
asustainable futureis expanding.

INTRODUCTION: ABOUT OURBUSINESS

Business Strategy

Ourbusiness strategy balances
short-term profitability withlong-
terminvestmentsin explorationand
developmentto extend ourminelives
and build new mines to drive future
profitability. Rootedin our desire to
create benefits forall our stakeholders,
Endeavouris committed to sustainable
productionand aimstoresponsibly
explore and manage our properties.
Forus,itisaboutensuringthe success
of ourpeople,local communities and
ourbusiness.

TADVANCED
DEVELOPMENT

Constructionphase projectin Mexico:
Terronera.

2PRODUCING
MINES

Tworesponsibly managedsilver/ gold
minesin Mexico: Guanaceviand Bolafitos.

5 EXPLORATION
PROJECTS

Compelling growth opportunitiesin
Mexico, Chile & USA.

Endeavour @
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2023 Financial and Operating Highlights

EXPLORATION

Bruner Project

PRODUCTION IMPROVED
IN-LINEWITH PRODUCTIVITY AT
GUIDANCE GUANACEVI

. 5.7 millionsilverozand 38K gold ozforsilver Implemented remedial measures to stabilize production
Guanacevi Parral PrOJeCt equivalent' production of 8.7 million oz andimprove safety conditions
Chihuahua State,

Mine Mexico

Durango State, Mexico

INTRODUCTION

OPERATION EXPLORATION
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CONSTRUCTION GENERATED
EXPLORATION ADVAN CED AT REVEN U E O F
Pitarrilla TERRONERA $20é MILL'ON

w

| .

g Project - |

I Durango State, Mexico Reached 43% complete by year- fromthe sale of 5.7 million oz of silverand 37K oz
end; the projectremainsontrack for of gold at averagerealized prices of $23.76/ oz
commissioningin Q42024 silverand $1,968/0zgold

DEVELOPMENT OPERATION

Terronera Bolanitos Mine CLOSED SENIOR GENERATED
e e SECURED DEBT CASHFLOW

FACILITY OF
$120 MILLION |

to continue advancing development of
EXPLORATION Terronera
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Aida Project

Chile

! Silverequivalent (AgEq)is calculated usingan 80:1silver:goldratio

2 Thesearenon-IFRS financialmeasures andratios. Further details onthese non-IFRS financial measures are
providedin NonlFRS Measures section of the MD&A forthe yearended December 31,2023, whichis available on
the Company website and at www.sedarplus.ca.

INTRODUCTION: ABOUT OURBUSINESS 2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION



https://www.sedarplus.ca/

Endeavour (@
SILVER N

Our Value Chain
z
o . L . .
5 Silveris a“green metal” since it contributes to a sustainable future by PROCESS APPLICATIONS
2 producing key materials forrenewable energy, electric vehicles, and
o . . :
@ medical equipment. From below ground to above ground, the silverand
= goldwe mineis transformed from raw materialsinto consumer products > SolarPanels
and specialty products as well as precious metalsinvestments.
Exploration & Feasibility &
§ Discovery Permitting Health Care
2 Financing & )
= Construction
1% INPUTS BENEFITS DISTRIBUTED . )
& Mining & Processing :
z Operations Q,u y Water Purifier
(@) {0
> A
= Peoble Direct & 6;%
P Indirect Jobs
Electric Vehicles
} |
—
[N
(@] Social & J/ Electronics
e Capital Community
Investments
Batteries
=
% Tailings Storage Dore Concentrate
<
a Equipment Taxes & Duties
Bars & Coins
% Transport E Transport
%) Exchange Traded
2] %
% \ Funds
= W W Suppliers &
E
=z neray m‘ Contractors %ﬁé ﬁ ﬁ
m ‘, Py -
2% Jewelry

Reclamation & Refineries Smelter

Closure
Water Shareholder X i % Silverware
Returns 4
‘
O

N8

Semi-conductors

Services Lasting Positive GlobalPrecious
Legacy Metals Markets

Hydrogen Fuel Cells
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AWARDED 38/%

Socially Responsible Company of the targets setinour
distinction by the Mexican Sustainability Strategy 2022-2024
Center for Philanthropy have been achieved oron track
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MANAGEMENT
Q&A'S

Elizabeth Senez

CHIEFFINANCIAL OFFICER

MENT Q&A’S

Youjoined Endeavourin January 2024.
What aspects of its sustainability program
stand out foryou?

I’ve been happily surprised by how robust and
transparentitis. It’'sone thingtohearandread about
Endeavour’s sustainability commitments, but seeing
how employees apply those commitmentsin their daily
actions hasreallymade animpactonme. People at all
levels get sustainability; they buyintoit. Asustainability
mindset and cultureis hardwiredinto all of Endeavour’s
decision-making, systems and activities.

I've been especiallyimpressed by the leadership
commitment. Inmy meetings and discussions with
executives and Board members, “sociallicence”
isaconstanttheme.|believeit'sabigreasonwhy
Endeavouranditsleadership have earned sucha
solidreputation overtheyears, anditwas abigdraw
formeinjoining the Company. Frommy careerin
mining, | know that social license is hugely important
to the Mexican communities where we operate.

How cana CFO advance Endeavour’s
sustainability effort?

As afinance executive, | believe lhave animportant
role toplayinintegrating ESG and sustainability
performance managementinto Endeavour’s
strategic decision making and sustainability goals.
Forexample, when evaluating a sustainability
initiative, I willassess the returnoninvestment (ROI)
frombothafinancialand qualitative perspective.
Doestheinitiative make sense financially? How

willit support sustainable development? What are
therisks and opportunities forEndeavourand our
stakeholders? These are all crucial questions required
to ensure aproposed initiative willenhance business
performance, ethical behaviours and shareholder
value. Additionally, our senior securedloanforthe
Terronera project encompasses the highestESG
standards through the application of the Equator
Principles, EP4, on thisnew mine.
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VISION & STRATEGY: MANAGEMENT Q&A’S

GregBlaylock

VICEPRESIDENT, OPERATIONS

Why is sustainability important to you?

Overmy 35-plus years workingin this sector,

I’'ve observed first-hand the positives that can

result whenminingis doneright, from multi-
generationalemployment to local workforce skills
andinfrastructure thatempoweraregionbeyonda
mine’slifespan. While it’s obvious that Endeavouris
inbusiness with a goal of profitability, | believe we
cando soresponsibly while being agood neighbour.
Endeavouris sincere about sustainability. At all levels
of the company, people are committed to doing
things fortherightreasons.

What’s your focus for 2024 and beyond?

Operationally, 'minvolvedin everything from
environmental managementto monitoring safety
performance to community meetings. Somy
overriding goalis to maintain the high environmental

Endeavour (@

SILVER '

and social standards the Company has set. This

ismy focus forour producing mines, Guanacevi

and Bolanitos, and especially for Terronera, since
it'sbothanew projectandinanew areaforthe
Company. Building a positive, meaningfuland honest
relationship with our new neighboursis therefore
critical.

Terroneracominginto operation later thisyearis
certainly the big story. Endeavour willgrow and
transform, and our ESG practices will grow with us. |
am confident thatthe ESG foundations putinplace
overthe pasttwo decades, alongwithacommitment
tolearn,innovate and adopt new best practices, will
bringlastingand measurable results, and positionus
asaleading, responsible minerinthe eyes of all of our
stakeholders.

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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OUR

SUSTAINABILITY
STRATEGY

Endeavour Silveris firmly committed to sustainable development.
It’s builtinto our mission, our decision-making, and our day-to-day

operations andinteractions.

Since ourinceptiontwo decadesago,we’ve
takensignificant steps to operate sustainably,
sothatwe conductourbusinessinasociallyand
environmentally responsible manner. Year afteryear,
we have:

¢ Embedded asustainability mindsetinto the way we
planandoperate;

« Focusedonunderstandingand managing our
sustainability risks andimpacts; and

o Deliveredbenefitsto all stakeholders, including
localcommunities where we work in Mexico, while
beingtransparentabout ourperformance.

Our Sustainability Strategy 2022-2024 isa
cornerstone of ourapproach, givingus focus and
direction. The strategyis centred around three
priority areas: People; Planet; and Business. Ineach
of these areas, we have defined aspirational goals

supported by clearactionsand measurable targets,
which also lets our stakeholders know we’'re serious
about sustainability.

Sincelaunching the strategyinJanuary 2022, we
have made great progress by completing a majority
of the plannedinitiatives and achieving key targets
that we set out to accomplish during the three-year
timeframe of the strategy. At the same time, there are
areas where more attentionand work arerequiredin
ordertoreachourgoals. Referto therelevant section
of thisreporttolearnabout ourprogresslastyearin
eachof the priority areas.

In2023, we were once again awarded the ‘Socially
Responsible Company’ distinction by the Mexican
CenterforPhilanthropy. Endeavourhasbeen
recognized with this distinction formultiple years (11
years at Bolafiitos and 8 years at Guanacevi).

OUR SUSTAINABILITY STATEGY

2022-2024

OURPILLARS

PEOPLE

OURAMBITIONS

Increase positive social
impacts forpeoplein
ourworkplace andinthe
communities where we
operate

Elevate our
environmental
stewardship toreduce
negative impacts,
protectecosystemsand
support environmental
sustainability

Endeavour
SILVER

S

BUSINESS

Operate atrusted, well-
performing business by
further strengthening
the critical foundations
that create long

term organisational
sustainability
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Sustainability
Governance

Sustainabilityis fully supported and driven by
our executive team, anditisingrainedinour
governance structure, policiesand how we
defineriskandlongtermvalue.

To strengthen ourcommitment to manage
sustainability,in 2023 we hired a Regional
Sustainability Managerwhoseroleis to
reinforce and drive Endeavour’s sustainability
effortsin Mexico. One of the position’s
mainresponsibilitiesis to closely monitor

and assess our Terronera project to ensure
itremains compliant with the Equator
Principles (EP4), whichis a globally recognized
framework formanaging sustainability risk of
largeinfrastructure andindustrial projects.
Compliance withEP4is a condition of the
financingwe raised for Terronera. The Regional
Sustainability Managerwill also lead the next
phase of Endeavour’s Sustainability Strategy.

Learnmoreinthe Sustainability Oversight
section of ourwebsite.

VISION & STRATEGY: OUR SUSTAINABILITY STRATEGY
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LISTENING
TO OUR
STAKEHOLDERS

As amining company with operationsin several
communities, we have many stakeholders

who have aninterest ordirect stake in what

we do, howwe work and, ultimately, how we
perform. These stakeholdersrange from
employees, contractors andlabourunionsto
localcommunities, suppliers, governments
and shareholders. We have aresponsibility to
ensure we have a clearunderstanding of their
needs and perspectives.

Through avariety of formaland informal
communication channels, we continuously
engage withboth externalandinternal
stakeholders onaregularbasis. We use their
feedbackandinsights to guide our business
and make a positive impact onsociety. Open
dialogueiskeytolearning,improvingand
maintaining strongrelationships, helpingus
build trust as aresponsible corporate citizen.

Ways we interact with stakeholders:

Meetings andfocus
groups

Surveys

Training programs
andregularemployee
engagement

Communityinitiatives
andforums

Digital platforms (social
media, website, email)

Memberships
Community partnerships

Conferences, eventsand
webinars

Community houses
Whistleblower process
EndeavourTrust Line
Investorrelations
Mediarelations
Employeevolunteerism

Dialogue with policy
makers and government
officials

OUR MAIN STAKEHOLDERS

Governments
& Regulators

Employees
&Contractors

Industry
Associations

Shareholders

Non-Goverment
Organizations (NGOs)

Endeavour (@
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Suppliers

Customers/Buyers

Local Communities

LabourUnions
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MATERIAL ESG
TOPICS

More than ever, our stakeholders care about sustainability. Our
Sustainability Strategy and ongoinginitiatives centre on environmental,
socialand governance topics of greatestimportance to stakeholders

INTRODUCTION

across our whole value chain.
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We determine theseissues through
amateriality assessment, aprocess
undertaken every two orthreeyearsin
which we survey our main stakeholders
and analyze the evolving ESG landscape.
The processisconducted by an

external consultantandinvolves three
stepsinline with the Global Reporting

Initiative standards: topic identification, - .
prioritization and validation. PEOPLE PLANET BUSINESS
This Sustainability Reportis structured

around the material topics identified in our Safety, Health & Wellness Carbon Footprint Ethical Culture
2021 materiality assessment, which are

PLANET

BUSINESS

shownin the adjacent diagram. Engaged &Inclusive Water & Biodiversity Governance & Risk
Workforce Stewardship Management
Thriving Communities Tailings & Waste Supply Chain

Management

SION & STRATEGY: MATERIALESG TOPICS
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GLOBAL

CITIZENSHIP

We support and participate in externalinitiatives aimed at building a

more sustainable world.

We engage withindustry associations to keep informed of
ESGissuesand developments, shareideas on sustainable

mining best practices, and build and maintain relationships
withindustry peers.

Endeavourisalso committed to making positive
contributions toward the United Nations Sustainable
Development Goals (SDGs). The 17 SDGs are a call to action
forcountries, corporations and organizations to work
collectively to end poverty, ensure prosperity and protect
the planetby 2030. OurfocusisonsevenSDGs where

Endeavour can make the most meaningfulimpact - see below.

Through the SilverInstitute we have participatedina
collaborative project - the Silver Sustainability Initiative - to
illustrate how mining companies contribute to the SDGs and
abettersociety. We are also now involved with the Silver
Instituteinaninitiative to calculate the carbon footprint of
the silverindustry.

LEARN MORE

Key Memberships and External Commitments

These SDGs are most relevant to our business, and we’re contributing to them through our activities,

initiatives and partnerships:

GOOD HEALTH 4 QUALITY GENDER DECENT WORK AND
AND WELL-BEING EDUCATION EQUALITY ECONOMIC GROWTH

> M 4

VISION & STRATEGY: GLOBAL CITIZENSHIP

@ & ¥

CLIMATE LIFE PEACE, JUSTICE
ACTION 1 1 6

ONLAND AND STRONG

INSTITUTIONS

e
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SUSTAINABILITY
SCORECARD

The following scorecard tracks our performance to date against
our 2022-24 Sustainability Strategy. For detailed results, refer to

therelevant sectionin thisreport.

. Target Achieved € OnTrack/Ongoing Initiative . Needs Improvement
HEALTH, SAFETY & WELLNESS PEOPLE
2024 TARGETS 2023 RESULTS 2022 RESULTS
Complete alignment with SO 45001 ¢ ¢

Zero fatalities

@ o

Maintain orimprove LTI score year overyear

@ 4L

@ 5L

Reductioninabsenteeismrate

@ 2%

@ 28%

N & STRATEGY: SUSTAINABIL

Endeavour @
SILVER

ENGAGED & INCLUSIVE WORKFORCE PEOPLE

2024 TARGETS

Decreaseinaverage turnover

2023 RESULTS

@ 5%

2022 RESULTS

@ vs%

Maintain orincrease local hiring percentage

@ 9%

@® 9%

$2.0Minvested overthree years

¢ Reached64%
of goal

16% womenin our workforce* ‘ 15.1% ‘ 15.0%
25% of womeninleadership positions* ' 19.3% ‘ 18.6%
Improvementinemployee engagement ¢ ¢

48 hours of training per worker annually ¢ 3lhrs ¢ 30hrs

THRIVING COMMUNITIES PEOPLE

¢ Reached17.5%
of goal

Award 500 scholarships overthreeyears

( Reached59%
of goal

¢ Reached 31%
of goal

Increasein general business oremployability skills

. 123 participants
inskills
workshops

. 98 participants
inskills
workshops

Growthinsmall businessesinlocal communities

Partnerships andsupport forNGOs and/orhealth authorities to
improve community health services

*Targetsalignwithminingindustry 2021representation averages, asreported by the Mexican Mining Chamber (CAMIMEX)

2023 SUSTAINABILITY REPORT: TRANSFORMATION IN MO
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CARBONFOOTPRINT PLANET

2024 TARGETS

PublishTask Force on ClimateRelated Financial Disclosures (TCFD)

2023 RESULTS

. Completed

2022 RESULTS

Endeavour @B
SILVER

GOVERNMENT & RISKMANAGEMENT BUSINESS

2024 TARGETS

Expand and strengthen sustainability disclosures

2023 RESULTS

2022 RESULTS

Minimize emissionsintensity (tCo2e GHG/Tonne processed) of
operating sites

Align with the Global Industry Standard on Tailings Management
(GISTM)

Noreportable tailings spills

Tailings stability factor of atleast 1.5 at each mine

Hazardous waste intensity below 0.2 ton/tonne processed

>80% waste recycling/repurposing (forhazardous waste, scrap,
paper, metal, tires, wood)

Oneinitiative persite that supports andimproves municipal waste
management

BIODIVERSITY & WATER STEWARDSHIP

Maintainintensity of shared water consumptionbelow 0.45m?/
tonne processed

Maintain process waterrecyclingrate above 85%

Increase numberand survivalrate of trees planted annually

Reportonconservation efforts and biodiversity monitoring,
focusingonflora/faunaimpacted

Increase households with access toimproved water supply or
sewageinfrastructure

@ 006

@
@
@ o2

C 78%

@ o3

@ 893%
¢ 58580,
72% average

survivalrate

@ 0065

TAILINGS & WASTE MANAGEMENT PLANET

0.21

78%

PLANET

@ o

@ 4%
@ 41905,

80% average
survivalrate

Increase therepresentation of womenin the board

@ s

Implementariskregisteratthe corporate level

4 hours of annual training on ethics and anti-corruption per
employee

100% of contractors have completed training on ethicsand
anti-corruption

Resolution time of less than 30 days from first contact to resolution

SUPPLY CHAIN

Maintainorincrease number of local suppliers

Maintain 95% of procurement from the country where we operate
and 35% from the State where we operate

30% of suppliers evaluated by 2024

100% of suppliers comply with Endeavour’s Code of Conduct
includedintheircontractterms and conditions

@ 1hour

@ 100%

. 33 days

@ 560
@ %

@ 100%

ETHICAL CULTURE BUSINESS

¢ 1.2hours

@ 100%

. 27 days

BUSINESS

¢ 561

@ 9%

@ 100%

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION



NUMBERS AT A GLANCE

$854 620 14 99%

Invested in communitiesin lost time injuries, of workforce
Mexico and Canadain 2023, more compared to from from Mexico
than double the previous year five the previous year

PEOPLE

23 Safety, Health & Wellness
29 Engaged & Inclusive Workforce

34 Thriving Communities
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SAFETY, HEALTH
& WELLNESS

Ensuring our mining operations are safe foremployees and contractorsis our
most critical responsibility. To prevent fatalities, injuries andillness, we constantly
work at creating a safe working environment and building arisk-aware organization,
where safety embeddedin ourbehaviours, relationships, systems and knowledge
atalllevels of our Company. We also place greatimportance on supporting other
aspects of ourworkers’ well-being, including theirmental health.

SUMMARY OF OUR APPROACH

« \We maintain comprehensive safety procedures,
controls and standards, as outlined inour
Sustainability Policy.

e Ourworkplace culture program, “Te Cuido” (I
take care of you), focuses on four core safety
management areas: leadership, accountability,
risk competency (behaviourand systems) and the
learning environment.

« Employeesandcontractorsundergo safety
training ona continual basis, covering areas such
as safety monitoring, emergency preparedness,
rescue training and technical training.

« We performmonthlyinspections and audits of our
facilities for safety and health compliance.

We focusonlearningandimprovement
opportunities from ‘High Potential Incidents’ (near-
miss events that could have resultedin a fatality or
seriousinjury), investigating andidentifyingroot
causes andresolvingunderlyingrisks.

Ourmining operations have on-site medical
support,including a physician, trained paramedics,
firstaid clinicand anambulance.

Ourholistic wellness program supports the mental
and physical well-being of ourworkforce.

LEARN MORE

OurManagement Approach

2023 SUSTAINABILITY RE

Endeavour @

SILVER '\ Y/

RT: TRANSFORMATION IN



https://edrsilver.com/site/assets/files/11349/edr_sustainability_policy_-_en_2022.pdf
https://edrsilver.com/sustainability/people/safety-health-wellness/approach/
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OUR PERFORMANCE
IN 2023

KEY ACTIONS 2024 TARGET

a Align Endeavour’s Safety Management Complete alignment

Systemwith1SO 45001, the global
standardthataimstoreduce
occupationalinjuries and diseases

Continueimplementing new safety Zero fatalitiesand accidents
strategies thataddressrisks and
opportunitiesidentifiedin athird-
party safety audit, withafocuson
criticalrisk control protocols and

enhanced supervisor training and year

Maintain orimprove Lost-Time
Incident (LTI) score yearover

certification

Implement health control protocols Reductioninabsenteeismrate
and campaigns tominimize

occupationalillnesses

Expand mentalwellness programs and Reductioninabsenteeismrate
services across ouroperations

PEOPLE: SAFETY, HEALTH & WELLNESS

OURGOAL

2023 RESULTS

Continuedimplementing
safety proceduresalignedto
ISO 45001

Zero fatalities

14 LTIs

Conducted several new safety
initiatives, suchas “Eye on
Risk” safety week

2.7%

Led severalworkplace
campaigns to promote good
health

Strengthen Safety, Health and Wellness of Our People

2022 RESULTS

e Finalized safety procedures
toalignwith1SO 45001and
beganimplementing

Zero fatalities

e 5LTIs

e 2.8%

Led severalworkplace
campaigns to promote good
health

Endea
y
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Performance Metrics

o AttheplantinBolahitos, we achievedan

impressive 4 millionhours withno LTls
thanks to strongleadership from on-site
management. At the plantin Guanacevi,

we also achieved 1.5 millionhours withno
LTls. Despite these achievements and our
ongoing safety efforts, we recorded more
LTIs during2023:14from5in2022. The most
common LTIs were theresult of rock falls,
vehicle accidents and failure to follow safety
procedures. ThelargestincreaseinLTls
occurred at our Guanacevimine, where LTls
roseto7 from1the previousyear.

e Tohelpourpeoplelearnhow to performtheir

jobs safely and build a safety-first culture, we
provided 38,191 safety training hours to our
workforce (2022:26,568 hours). The training
coveredtopicssuchasriskassessment,
dealingwithhazardous materials and
emergencyresponse. Theincrease was due
toalargerworkforce at Terronera, where
construction activitiesrampedup and
additional safety training activities were
conducted across our sites - inparticular, the
Te Cuido campaignand “Eye on Risk” safety
week - see case study onpage 28).

REPORTABLEINJURY RATE (RIR)

2019 2020 2021 2022 2023

PEOPLE: SAFETY, HEALTH & WELLNESS

LEARN MORE

View Our ESG Performance Data

Endeavour @
SILVER

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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KEY ACTIVITIES

Alignment with
ISO 45001

During2023, we continued to
implement new ormodified safety
procedures to alignwiththe ISO
45001, aprocesswe startedin
2022.Inaddition, we completed
the development of risk control
protocols forworker health, and
in2024 we will assess each site
againstthese new protocolsto
identify if we needtoimplement
initiatives to address gaps.

PEOPLE: SAFETY, HEALTH & WELLNESS

Safety
Certifications

AtBolafitos, GuanaceviandLeon,
we renewed the workplace health
and safety certificationfrom
Mexico’s Ministry of Labour.

Diligenteffort by oursite

teams helpedusachieve these
standards, which coveremployee
healthandwellness, risk factor
prevention, reduction of need for
medical services, andimproved
employee productivity. The three
sitesalsoreceivedacertification
fromthe Inter-American Society
of Cardiology (SIAC) that validates
theirknowledge and equipment to
provide animmediateresponseif
resuscitationisneeded.

Real-time Safety
Tracking

New safety software was fully
implementedin2023 atour
operatingmines. Oursafety teams
and administrative staff invested
significanttime tolearnhow to
use thenewtechnology andare
now using the systemtorecord
safety data, incidents andtraining
inrealtime, enabling management
tothoroughly trackissuesand
respond efficiently.

;2 ',"l\'> g "
#9943 =
g g TETA _SEIET Ay o

Health Campaigns

We continued to conduct workforce
health campaigns across our mines
and projectsrelated toinfluenza
vaccination, breast cancerdetection,
avoidance of respiratoryillnessand
tuberculosis, andrecognition of
alcoholismanddrug abuse.

We carried out periodic medical
exams at each site, whichrevealed
the three mainillnesses as obesity,
diabetes and hypertension. We keep
aclose eyeonemployeeswith these
conditions and provide resources
and support tohelp thembetter
manage theirhealth situation. We
also participatedinthe government’s
PREVENIMSS campaigns, focused on
diabetes, hypertension, obesity and
mammography.

Endeavour \
SILVER

Prevention of COVID-19infection
continued through ongoing
monitoring and vaccinations. We have
seenasteadydeclineinthese cases
atthesites.

2023 SUSTAINABILITY REPORT: TRANSFORMATION IN MOTION
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Stronger Hygiene
Practices

Ourdining facilitiesin
Guanaceviexperienced afood
contaminationincident that
resultedinaminoriliness forabout
40 people. Afteraninvestigation,
we identified theroot cause and
strengthened hygiene policies for
managing food at the site.

PEOPLE: SAFETY, HEALTH & WELLNESS

Supporting Mental
Health

This pastyearwe carriedouta
biannualemployee survey as
required by the Mexican Standard
onPsychological Risk Factors at the
Workplace (NOM-035-STPS). The
survey, whichis designedtohelpus
betterunderstand and addressrisk
factorsamongourworkforce, allows
employeestorateriskfactorsona
scale from highriskto norisk. Overall,
the Leon office wasrated as “Lowrisk”
while our otherthree sites (Bolanitos,
GuanaceviandTerronera) were

rated “Mediumrisk”. The NOM-035-
STPS providesrecommendations

to help companiesimprove their
scores, suchasreviewingloads

and shiftwork, promoting work-life
balance andimproving procedures

documentation fortasks and
responsibilities. We willimplement
therelevantrecommendations over
the nexttwoyears andintegrate the
insightsinto our next Sustainability
Strategy.

Inthe meantime, Endeavour’s
Programa de Asistenciaa Empleados
(PAE) (Assistance Program for
Employees)servesas akeyresource
by delivering free, easy-to-access
counsellingand supportto
employees and family members.
Available servicesinclude emotional
counselling, medical advice,
nutritional counselling, legal guidance
and financial counselling.
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Safety Week at Endeavour:

Keeping an “Eye on Risk”

Every day, ourteam members performwith a
key goalinmind: completing theirjob safely. As
amining company, safetyis more than policies
and procedures. It’'s amindset, a unified
culture driven by looking out foreach other’s
well-being (“Te Cuido”).

This philosophy was in full force during a
week-longinternal eventlastyearthemed
“Eye onRisk”. Our Guanaceviand Bolafitos
sites each selected a multidisciplinary teamto
visitthe other’s operations and conduct a site
assessment, with afocus onreviewing safety
risk control protocols. Eachteaminspected

LEADERSHIP SYSTEMS

GUANACEVi
2022 75% 48%
2023 75% 48%
BOLANITOS
2022 60% 73%
2023 76% 75%

Endeavour @
SILVER

different working areas, summarized their
findings and presented recommendations.

The exercise provedto be avaluable
experience foreveryone, allowing our team
members tolearnand gaininsights fromeach
other,understand the different challenges
faced at eachsite and focus on getting better
and safertogether. The results are presented
insitereports and the localteam will ensure
that each department follows up with the
recommendations.

HEALTH CULTURE OVERALL
52% 52% 57%
53% 78% 64%
65% 74% 68%
51% 69% 68%

2023 SUSTAINABILITY REPORT: TRANSFORMATION IN MOTION
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ENGAGED &
INCLUSIVE
WORKFORCE

As afocus of Endeavour’s Sustainability Strategy 2022-2024, we continue
toinvestin developing top mining talent and a people-first culture. Our
aimis to fosteraworkforce that’s motivated, ethical and accountable, within
aninclusive environment where people feel valued and supported to do their

INTRODUCTION

VISION & STRATEGY

w best work.

3

o

= SUMMARY OF OUR APPROACH

=

a

« We embracediversity, inclusionandequal o Staff and managementreceive performance
- opportunity, asoutlinedinour Diversity Policy. We evaluations annually.

place aparticularfocus on genderequality and
empowerment of women, including equal pay for
equalwork.

o« Werespectemployees’rights to freedom of
associationand collective bargaining.

BUSINESS

Localhiringis apriority, and we work hard to
provide competitive compensation and benefits to LEARN MORE
attract, retain and motivate employees.

OurManagement Approach

« Continuouslearningis criticalinachangingworld.
We deliver training and developmentbased on
three themes: People (soft skills); Production
(technical skills); and Safety (workplace standards
and safety culture).

PEOPLE: ENGAGED & INCLUSIVEWORKFORCE
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OURGOAL

OUR PERFORMANCE
IN 2023

Build a More Engaged and Inclusive Workplace
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KEY ACTIONS 2024 TARGET 2023 RESULTS 2022 RESULTS

a Launchnew organizational Decreaseinaverage turnover e 14.9% turnoverrate e 17.5% turnoverrate

>
o development strategy, which has five
=
= elements to help Endeavour build
o amodernworkforce: onboarding Maintain orincrease percentage e 99% e 98%
=] ! L.
z performance evaluations, succession oflocalhiring
g plans,compensation schemes and

training
i e Advancediversity andinclusionin 16% womenin ourworkforce* * 15.1% ¢ 15.0%
§ ourworkplace through education,
& awareness-building, andrecruiting

and supporting diverse talent 25% of womeninleadership * 19.3% * 18.6%

(especially women and people with positions*
m disabilities)
<<
-
o

e Launch Company-wide engagement Improvementinemployee e Piloted‘Plan180’ program o Carried outengagement

% survey and leverageinsightsto engagement surveyinTerroneraandLlLeon
w
; improve the employee experience « Switched focus from
@ conducting surveysto

improving onboarding and
exitinterviews

e Expand learning opportunities to help 48 hours of training perworker o 31 e 30
employees upskill orreskill annually

*Targets alignwithminingindustry 2021representationaverages, asreported by the Mexican Mining Chamber (CAMIMEX)

PEOPLE: ENGAGED & INCLUSIVE WORKFORCE
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Performance Metrics

e Ouremployee populationgrew by 5% to
1,375(2022:1,289), while turnover decreased
1014.9% (2022:17.5%). Approximately 99% of
ourworkforce was from Mexicolastyear.

« Wereliedheavily oncontractorslastyear
to support the construction of ournew
Terroneramine. There were 955 contractorsin
2023, up 69% overthe previous year.

e Ourfemale populationremainedfiat at15%
of ourworkforce, just shy of our2024 target
of 16%. At the managementlevel(supervisors
and above), 19.3% of women held leadership
positions (2022:18.6%) and we continue
workingto achieve our2024 target of 25%.

e Onaverage, we provided 3Thours of training
peremployee and contractorin2023,
similarto 2022, with 70,346 hours of training
provided overall. By the end of 2024, our
training targetis 48 hours peremployee per
year.

¢ Wecarried out performance evaluations
for100% of ournon-union staff. Buildinga
more robust, formalized successionplanning
processisapriority going forward so that we
better prepare high-potential workers for
advancement at Endeavour.

LEARN MORE

View Our ESG Performance Data

Endeavour @

SILVER

TRAININGHOURS

9%

31 HOURS

of training peremployee
and contractorin2023

GUANACEVI
Turnover 17.8%
2022
Turnover 12.2%
2023

@ 54% Safety

@® 37% Technical Skills

LOCALWORKFORCE

Soft Skills

929%

of workforce from
Mexico

BOLANITOS | TERRONERA | LEON

11.0% 17.1% 20.5% 45.3%

10.2% 28.6% 19% 46.3%

EXPLORATION

52% LocalHires(Municipality)
20% LocalHires(State)
27%  RegionalHires(Withinthe Country)

1% International Hires

CORPORATE | TOTAL

39.4% 17.5%

10.5% 14.9%

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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KEY ACTIVITIES

Local Hiring

We continue torecruitemployees from
localtalent poolsinMexico, which hosts all
ouroperating sites, and are proud of our
consistently highrates of local hiringinthe
country.

Atournewest project, Terronera, recruitment
from surrounding communities hasbeenmore
challengingbecause of the specialized skills
required during the project’s construction
phase.In2023, welaunched aninitiative
inwhich people fromthe community can
undertake a professional development
programto acquire the necessary skills to
workin entry-level positions atthe mine. As of
February 2024, eightlocals were participating
inthe six-month training program.

PEOPLE: ENGAGED & INCLUSIVE WORKFORCE

Plan180 Program

Aspart of oureffortsto enhance everynew
hire’s onboarding process and make themfeel
welcomed at Endeavour,in2023 we piloted
aprograminTerroneracalled “Plan180”. The
program supports new team members through
their first180 days onthejob and helps them
adjust to theirnew work environment.

Throughthe program, new hires getregular
check-inswiththeirmanagersaswellasa
Human Resourcesrepresentative toreview
working conditions, job performance and
expectations. The programis provingto be
aneffective toolforreducing turnoverat
Terroneraandwillbe expandedto all oursites
in2024.

Turnover Reduction
Strategies

We continued toimplement strategies to
reduce turnover, whichis having positive
results. Among our efforts, during the
recruitment process our hiringmanagers are
paying more attention to the length of each
candidate’s commute to work, which can
affectjob satisfaction.

We'veimplemented a structured process
foremploymenttermination, ensuring
consistency and clarity. This proactive
approachempowers management to
address any concerns withemployees
beforereachingthe point of termination,
fostering a supportive and constructive work
environment.

Skill Certification

The certification program previously delivered
in partnership with the Ministry of Labourin
Guanajuatowas suspendedin2023 due to
management changesinthe Ministry. Inlight
of this, we carried out a different certification
processinBolafitos, Guanaceviand Terronera
tohelp certainemployeesobtaina“DC3”, a
governmentdocument that validates specific
training, knowledge and experiencein
performing aparticulartype of work.

Intotal, 10 employees completed the
certification processlastyear, obtaining their
DC3asspecialistsinoperatingunderground
mining equipment.

2023 SUSTAINABILITY REPORT: TRANSFORMATION IN MOTION
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Addressing
Absenteeism

We undertook a detailed analysis
of the causes of absenteeismto
help us betterunderstandthe
issues. Thereisstillahighnumber
of sick-leave days taken by
employeesthat we wanttoreduce
through atargeted planof action.

We made progress by
implementing amore structured
process forworkers to follow if
they willbe absent from work;

the processisinline withthe
collective agreement. Disciplinary
actionistakenif the processisn’t
followed. In2024, we plantostart
tracking absenteeisminamore
comprehensive way.

PEOPLE: ENGAGED & INCLUSIVE WORKFORCE

Increasing Female
Representation

Therecruitment and promotion of
women continuestobeachallenge
forEndeavourandthe mining
industry overall. While gender
imbalanceinthe sectorispartlya
cultural obstacle and will take time
toaddress, we're working to find
effective waystoincrease female
representation.

Forexample, during therecruitment
process we now mandate that at
leastone candidate ontheinterview
processisawomen. We also
recognize moreintentional workis
neededtoattractandretainpeople
with disabilities.

CASE STUDY

Enhancing Site Facilities to Create
a More Comfortable Experience

Workinginthe miningindustry, and
atremote sitesin particular,canbe
challenging at times, whichis why we are
committed to providing good work and
living conditions forourpeople. Ouraimis
to create safe, comfortable environments
so that we maintain a happy, healthy and
engaged workforce.

This past year, we continued to make
significantimprovements to ouron-
site facilities, includingemployee
accommodations, food services and
enjoyment areas.

AtTerronera, we unveiled anewrecreation
areafeaturingTVrooms, foosballtables, a
ping pong table and video games, as well

Gymin Guanacevi

asanew gymequipped with treadmills,
weights and other fitness equipment.
Employees also have access to a fitness
coachinthe gymforfreeinstructionand
guidance.

At Guanacevi, we upgraded green spaces
and walkways and built a fully equipped
gym. At Bolafitos, renovationsincluded
new washrooms and upgrades to the
dining area and trainingroom. We also
implemented anew transport system

to bring peopleinto the mine, which has
reduced trafficandimproved safety.

RecreationRoominTerronera

Endeavour
SILVER
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THRIVING

COMMUNITIES

We understand the importance of investing in

the social and economic well-being of local
communities. They are home to ouremployees and
their families, and we rely on theirinvaluable human
and naturalresources, as well as theirinfrastructure
to support our business. We also recognize that

communities near our mining operations may be
affected inboth positive and negative ways. We
understand that maintaining open, collaborative
relationships withlocal stakeholders, and
responsibly managing ourimpacts, are essential to
earning ‘social permission’ to conduct our business.

SUMMARY OF OUR APPROACH

e Through our Sustainability Policy, we commit

to supportinglocal people and communities
indevelopingresilience. Ourtop priorities
are education, employability skills and
partneringto enhancelocaleconomic
development, based oninput from
community stakeholders.

Our SocialManagement System allows us to
guide ourrelationships andinteractions with
community members, with clear procedures
toidentify andresolveissues, manage our
impacts, promote development, build trust
and follow up oncommitments.

PEOPLE: THRIVING COMMUNITIES

Our Grievance Mechanismis a key feedback
channelthatensureslocal communities
have avoice and can express concerns that
are addressedinanobjective, accessible
andtransparent way. Stakeholders canraise
concerns through the mechanism, and our
local community teams address operational
grievances at site.

Ourengagement with communities during
pre-mine planningincludes conducting
social and environmental studies, preparing
risk management plans,andworking
withlocal authorities to align sustainable
development objectives.

¢ Inpost-mine planning, we develop both

environmental and social closure plans and
work closely with local stakeholderstoleave
apositive legacy forhost communities.

LEARN MORE

OurManagement Approach



https://edrsilver.com/site/assets/files/11349/edr_sustainability_policy_-_en_2022.pdf
https://edrsilver.com/sustainability/people/engaged-inclusive-workplace/approach/

INTRODUCTION

VISION & STRATEGY

w
|
-
(@]
w
o

PLANET

BUSINESS

OURPERFORMANCE
IN 2023

KEY ACTIONS

© Increase funding for community

initiatives, aligned with our
priority areas of educationand
employability

Continue and expand the Endeavour
scholarships programand other
educationinitiatives formembers of
ourhost communities

Boost training and support for
local entrepreneurs and small
businesses, focused on skills
development

Support public healthinitiatives
toimprove healthservicesand
accessibility atthe locallevel

2024 TARGET

$2 millioninvested overthree
years to support community
programs

Award 500 scholarships over
threeyears

Increaseingeneral business or
employability skills

Growthinsmallbusinesses
operatinginlocal communities

Partnerships and supportfor
NGOs and/orhealthauthorities
toimprove community health
services

OURGOAL

Invest More to Foster Resilient and Thriving Communities

2023 RESULTS

$854,620invested

142 scholarships awarded

Held sevenworkshops with123
participants

Not formally tracked

Partnered withlocal
governmentstoimprove
community infrastructure

Partnered with post-
secondary institutions to
supporteducationand
scholarships

2022 RESULTS

e $433,167 invested

155 scholarships awarded

e Held sevenworkshops with
107 participants

Not formally tracked

Provided COVID-19 supplies to
localhealthagencies

Assessed ways to strengthen
community health
infrastructure

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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e In2023, ourcommunity investmentsin

Mexico and Canadatotalled $854,620 (2022:
$433,167), with most funding dedicated to
community infrastructure. (See breakdown
inadjacent graphic and specificinitiatives
described below). Ourcommunity investment
targetisto contribute $2 million overthe
three-yearperiod of 2022-2024. Aftertwo
years, we have achieved 60% of ourtarget.

Duringthe year, wereceived 53 new
complaints from community stakeholders
(2022:21), ontop of 10 outstanding
grievances carried overfrom 2022 that

we continued toinvestigate. Intotal, we
addressed andresolved 54 grievances (86%)
inthereporting yearand carried forward 9 for
resolutionin2024.1n2023, we experienced
no significant disputes or conflicts at any of
ourlocations.

PEOPLE: THRIVING COMMUNIT

LEARN MORE

View Our ESG Performance Data

m
1%

Endeavour
SILVER N

COMMUNITY INVESTMENTBY TYPE

) lancetor ommunlty eve opment
® 78% Al forC ity Devel
(Healthand Infrastructure)

® 9% Education

n

8% Other

5% LocalEconomic Development

$854,620

investedincommunitiesin Mexico
and Canadain2023, almosttwice
comparedtothe previousyear

59

community complaintsreceived
acrossourmine sites, with85%
resolved byyearend

142

scholarships granted
inMexico

COMMUNITY GRIEVANCES GUANACEVI BOLANITOS TERRONERA TOTAL

Number of grievancesin thereporting year

Number of grievances carried over fromthe lastreporting year 2
Number of grievances closedinthe reportingyear 12
Percentage of grievances solved in thereporting year 100%
Number of grievances carried over to the next reporting year 0]

14

67%

1 6
24 50
92% 85%
2 9

2023 SUSTAINABILITY REPORT: TRANSFORMATION IN MOTION
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KEY ACTIVITIES

Delivering Skills
Workshops

Community Houses operated

by Endeavour’s Community
Relations staff delivered avariety
of employment skills courses to
the local population. In Guanacevi,
26 community members took
partintraining onsilversmithing
and pastry making. Also, 78
children enjoyed a week-long
summer camp program operated
by Endeavour Scholarship
recipients who volunteered

to organize the sports, crafts

and educational activities. In
Bolahitos, 97 individuals took part
inemployment trainingrelated to
cooking, hair styling, beautician
skillsand basic construction.

PEOPLE: THRIVING COMMUNITIES

EnablingHome
Improvements

We supported aprogramin
Bolafiitos to help community
membersimprove theirhomes by
providing a share of the materials
neededtoundertakerepairs. 39
people (10 menand 29 women)
whohadregisteredinourbasic
construction skillsworkshops
performed the work themselves.

Upgrading Community
Infrastructure

Investingincommunity infrastructure
improvementsremained a key focus of our
community involvementin2023. Examples
include:

Collaborating with the municipality of Bolanitos
torehabilitate 1,417 m? of local roadways that
were in poor conditionandupgrade 300m of
sewage pipe around the town centre;

Improvinglocalroads around our Terronera
site, to facilitate both access forcommunity
members and the transport of mine materials;

Upgrading public landfills near Terronera and
Guanacevi; and

Rehabilitating a park andits facilitiesin
Guanaceviandincollaborationwith the
municipality, develop acommunity well.

Endeavour (@
SILVER N v
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Supporting
Youth Education

To supportaspiringyoung studentsin Mexico, we
distributed 142 scholarshipsin2023 through the
Endeavour Scholarship Program: 42 in Guanacevi
and 100 atBolanitos. Of the totalin Bolahitos, 12
scholarships were awarded to support study at
the University of Guanajuato, and 88 torecipients
acrossthe widercommunity. Nowinits seventh
year, the program helps families pay for tuition,
travel or studentliving costs. Since 2017, we have
awarded atotal of 855 scholarships.

In Guanacevi, we donated a vehicle to transport
kids from SanPedro to the closest school. San
Pedroisone of the furthest communities from the
schooland transportationhashistoricallybeena
challenge.

PEOPLE: THRIVING COMMUNITIES

Enceavour @) | Teronera

Terronera
Mine of the future.

Terronera Project
Website

With ournew Terroneramine well
into construction, we decided to
launch a dedicated website for
the project atterronera.com.The
new site providesinformation
andresources forcommunity
members, such as construction
updates, careeropportunities,
contactdetailsandthe steps
Endeavouristakingtoensure
responsible development.

INFOCUS

Endeavour @
SILVER

The Power of Collaboration:

Street Improvements
Revitalize Guanajuato

AtEndeavour Silver, we believein the
power of community collaborationand
the positive impactit canhave onthe
lives of residents. That’s why we are proud
tobeinvolvedinstreetimprovement
projectsin Guanajuato,

acommunity next to our Bolafitos mine.

In2021, our Bolahitos team began
working with the Municipal Government
of Guanajuato and the Municipal
Drinking Water and Sewerage System of
Guanajuato (SIMAPAG)in a collaborative
program to pave community streetsin
need of repair.

Eachyear, we invite community
members to submit project proposals,
whereby they identify streets for
improvement based on traffic flow,
number of beneficiaries, and residents’
commitment to projectimplementation.

As part of Endeavour’s contribution to this
initiative, our Bolahitos team supervises
the coordination managementand
supplies essential construction materials
suchassand, gravel, cement and mined
stone, with a goal torestore the original
style of the community streets while
making them safer.

The Municipal Government provides
technical direction of the works,
SIMAPAG facilitates the installation

of drainage and waterlines and the
beneficiary community supplieslabor for
the paving process.

From2021t02023, the Mineral de la Luz
community witnessed the paving of
animpressive 3,855 square meters of
local streets. Thanks to the dedication
and teamwork of all partiesinvolved,
numerous streets have beenrevitalized as
important arteries forwalking, bicycling
anddriving, as well as cherished public
spaces forpeople.



http://terronera.com

NUMBERS AT A GLANCE

SCOPE 3 /8% 89%
E M ISS I O N S of waste was waterrecycling

diverted from rate, beating our
tracked forthe first time, for landfills 85% target

our two producing mines

PLANET

40 CarbonFootprint
44 Tailings & Waste Management
49 Water & Biodiversity Stewardship
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Climate change is animportant area of focus for Endeavour, and we’re
committed to being part of the solution. Our Sustainability Strategy 2022-

2024 sets clear priorities to reduce our emissions and improve disclosure

of climate risks and opportunities. While in the early stages of our climate

journey, we continue to build our expertise, integrate climate considerations

into our decision-making and collaborate with climate experts, contractors
and suppliers to plan and implement emissions-reduction projects.

SUMMARY OF OUR APPROACH

e OurSustainability Policy articulates our
commitment to prevent ormitigate theimpacts of
ourmining activities on the natural environment by
improving how we use land, water and energy.

¢ InlinewithISO 14001 guidelines, we have an
EnvironmentalManagement System (EMS) with
environmental monitoring systems and controls at
eachsite.

« Energy consumptionrepresentsourlargestcarbon
impact, sowe continue tofocus onconservationand
eco-efficiencyinitiatives toreduce ourdirectand
indirect emissions. All of our sites have Greenhouse
Gas (GHG)reductioninitiativesinplace.

PLANET: CARBON FOOTRPINT

o We are committed to transparency inemissions
performance and disclosures, including through
our Sustainability Reportand TCFD disclosures.
Since 2013, we have tracked and reported Scope 1
and 2 GHG emissions forall our operations, andin
2023 we startedto track Scope 3 GHG emissions
(indirect emissions within our value chain) for our
producingsites. Detailed calculations will be shared
inournextclimatereportandwillbeusedasa
baseline whenwe renew our sustainability strategy.

LEARN MORE

OurManagement Approach

Endeavour @

SILVER N



https://edrsilver.com/site/assets/files/11349/edr_sustainability_policy_-_en_2022.pdf
https://edrsilver.com/site/assets/files/10362/esg_strategy_jul4_en-compressed.pdf
https://edrsilver.com/site/assets/files/10362/esg_strategy_jul4_en-compressed.pdf
https://edrsilver.com/sustainability/our-planet/carbon-footprint/approach/
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OURPERFORMANCE OURGOAL
IN2023 Mobilize Action to Reduce Our Carbon Footprint

KEY ACTIONS 2024 TARGET 2023 RESULTS 2022 RESULTS

Q Improve disclosure Publish TCFD disclosures e Inaugural TCFDreport e Conductedworkshops
of climaterisks and publishedinMarch andresearchto better
opportunities,inline 2023 understand climate-
withthe Task Force on relatedrisks and
Climate-Related Financial opportunities, and
Disclosures (TCFD) preparedinaugural TCFD

report

3 Identify opportunities to Minimize emissionsintensity e 0.069 e 0.065
reduce emissions (tCo2e GHG/Tonne processed)

of operating sites

PLANET: CARBON FOOTRPINT
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e Energyconsumptionincreased by 12% over
the previousyear,accompanied by al0%
growthintotal GHG Scope 1and 2 emissions
emitted by ouroperations foratotal of 60,169 60,000
tonnes of Carbon Dioxide Equivalent (tCO2e). “
Ouraverage GHG emissionsintensity forall
ouroperationsincreased by 5%. The main

SOURCES OF ENERGY EMISSIONS BY SCOPEBY SITE
(GUANACEVI, BOLANITOS AND TERRONERA)

INTRODUCTION

@ 67% PurchasedElectricity

® 13% Diesel(Mobile Equipment)for

>
o : . . Productive P 40,000
rt energy increase occurredin Guanacevi, rocuctive Frocess
§ where mining activityis taking place farther 7%  Diesel(Hauling & Other Equipment)
g fromthe processplant, resultinginalonger inProductive Process
% haulage distance andanincreasedneed 5%  Diesel(Mobile Equipment)for 20,000
2 forwater pumping. The construction of Auxiliary Services

Terroneraalso contributed to the growth ® 4%  Diesel(Generators)

inEndeavour’s total energy consumption, o

. . 2% Liquified Petroleum Gas (LPG)
especially due tothe use of dieselneeded for 0

o . . )
mobileequipment. ® 2% Gasoline (Mobile Equipment) Scopel Scope? Scope 3

1% Explosives
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¢ Ourlargest source of emissionsand carbon
impact continues to be electricity (67%),
followed by diesel fuel consumption (13%). At
Bolafitos, 14% of our energy consumption
came fromrenewable sources through our

@ Guanacevi
@® Bolafitos

Terronera

PLANET

. . , . BREAKDOWN OF SCOPE 3EMISSIONS
contractwith the Mexican electrical utility (GUANACEVi AND BOLANITOS) Note: Terroneraonly accounts for Scope 1and Scope 2

(ComisionFederal de Electricidad).

e Forthefirsttime,in2023 we calculated
Scope 3emissions, focusing onour
producing sites, Bolaflitos and Guanacevi.
The total Scope 3 emissions of these two
siteswere 24,032tCO2e, with 65% from
Guanaceviand 35% from Bolafiitos. We
plantoinclude Terronerainthe Scope 3
calculations once the mineis fully operational.

@ 56% Purchased Goods&Services

BUSINESS

® 37% Fuel&EnergyRelated Activities

3% Upstream Transportation
& Distribution

2% Downstream Transportation
& Distribution

1% Employee Commuting

1% Business Travel

LEARN MORE

View Our ESG Performance Data

PLANET: CARBON FOOTRPINT 2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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Emissions

Weretained aconsulting firmto
calculate Scope 3 emissionsfor
the producing sites, Bolafitos
and Guanacevi. Terronerawas
excluded fromthe calculation as
itis currently under construction.
Ourscope 3emissions are
focused onthe following
categories: purchased goods
andservices; fuel- and energy-
related activities; upstream
transportation anddistribution;
businesstravel,employee
commuting; and downstream
transportation anddistribution.

PLANET: CARBON FOOTRPINT

Climate
Roadmap

During the pastyear, we started
theimportantwork of exploring
pathways to accelerate our climate
changeinitiatives. We partnered
withaconsulting firmto helpus
develop aroadmap forreducing
Endeavour’semissions. Learnmore
inthe accompanying case study.

INFOCUS

Endeavour @
SILVER

Building a Climate Action Plan

At Endeavour Silver, we believe the mining
industry plays arole inthe global achievement
of the Paris Agreement 2°C target andin the
globaltransitionto alow-carboneconomy. We
recognize thatinvestors and other stakeholders
are concerned about climate change and want
to know how companies like Endeavour are
addressingit.

As asmall playerin the global mineral market,

we are committed to doing our partto

reduce carbon emissions. We set climate-
related priorities and targets as part of our
Sustainability Strategy 2022-2024 and continue
toalignouractions and disclosures with the
recommendations of the Task Force on Climate-
related Financial Disclosures.

To furtheraccelerate our progressin this area, we
are building a Climate Action Plan to guide our
efforts over the next five years to promote low-
carbondevelopment at our mining operations.
The planwill focus on three strategic pillars -
planning, people and performance - and act

as aroadmap to mitigate our carbon footprint,
navigate potential climaterisks facing the
business, andleverage opportunities for growth
insupporting alower-carbon future.

To helpinform the plan,in 2023 we undertook
anumber of activities. We started assessing
the energy and GHG emissions profiles of our
producing operations (Scopeland?2)toseta
benchmark foreachsite.

We then held workshops with our site teams

in Bolafitos and Guanacevito gather their
emissions-reductionideas, with the objective
of identifying potentialinitiatives at each site to
furtherassess froma cost-benefit perspective.
Intotal, 45 initiatives were put forward for further
consideration.

Following the workshops, the projectteam held
meetings and conductedresearchto evaluate
the technical, operational and financial viability
of theinitiatives. Based on these insights, 20
initiatives were selected, 10 in each mine, that
represent the best opportunity foremissions
reduction.

The choseninitiatives mostly relate toimproving
electrical efficiencyincurrentequipment and
transport efficiency.

All of this work willadvance in 2024, with a goal

of launching a Climate Action Plan containing
objectives andtargets forreducing GHG emissions.
Further details willbe includedinthe second TCFD
report we planto publishlater this year.

ACTIVITIES

Energy and GHG Profile Assessment
Workshops

Assessment of Opportunities

Climate ActionPlan

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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managed to minimize and mitigate any environmental or community impacts,

TAILINGS & WASTE
MANAGEMENT

Waste is aninevitable by-product of mining operations. It must be properly

and give confidence to stakeholders in how mining operations are being run.
From waste rock to tailings, we are committed to managing all the waste we

generate in safe and environmentally responsible ways, and being transparent
about how we do that.

SUMMARY OF OUR APPROACH

Effective management of tailings and wasteis an
important focus of ourapproach. Ateach mine site,
we have waste management systemsinplace to
responsibly handle and dispose of different forms
of waste.

We do nottransport waste of any kind
internationally; everythingis managed on-site or
locally.

Ourefforts toresponsibly handle waste include
employee and contractoreducation, awareness
campaigns around waste minimizationand
recycling, and safe handling of hazardous waste.

We work with suppliers authorized by
environmental authorities to manage our waste at
any stage of the process ordisposal.

PLANET: TAILINGS & WASTE MANAGEMENT

e Fortailings, we focus onapplying best practicesin

the planning, design, construction, operationand
closure of tailings facilities. Robust systems arein
place toresponsibly manage ourtailings facilities,
including site-specific procedures, manuals and
emergency preparedness measures.

Eachyear,we engage anindependentengineering
company to audit ourtailings storage facilities for
safety measures andtoidentify opportunities for
improvement.

LEARN MORE

OurManagement Approach

Endeavour
SILVER
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OURPERFORMANCE
IN 2023

e Strengthenourcurrent

practices across the entire
tailings facility lifecycle
following the guidance of the
new Global Industry Standard
onTailingsManagement
(GISTM)

Identify waste thatcanbean
input foranotherprocessand
establishthevalue chain

e Work handinhand with

contractorstoimprove waste
management

Collaborate withlocal
authoritiesto address
theissuesaroundwaste
management

Alignwiththe GISTM

Noreportable tailings spills

Tailings stability factor of at
least1.5ateachmine

Hazardous waste intensity
below 0.2 ton/ton processed

>80% wasterecycling/
repurposing (forhazardous
waste, scrap, paper, metal,
tires, wood)

Oneinitiative persite that
supportsandimproves
municipal waste management

OURGOAL

Endeavour
SILVER

Strengthen Tailings and Waste Management

o Continuedworkingwith
external consultant; created
road map to alignour
practiceswith GISTM by
2026

Achieved

Achieved

« 0.23

o 78%

e Implementedinitiatives at
Guanaceviand Terronera;
no specificinitiatives at
Bolafitos

KEY ACTIONS 2024 TARGET 2023 RESULTS 2022 RESULTS

o Worked with external
consultantongap analysis
and next steps

e Achieved

e Achieved

« 0.21

o 78%

e BeganworkatTerronerato
improve the locallandfill;
no specificinitiatives at
Guanaceviand Bolafitos

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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We spent $7.1 million on environmental
activities, of which $4.1million was for
tailings-related expenses. Total costs
increased atour Terronera projectaswe
advanced construction, and undertook
additional environmental baseline studies.

Once again, we experienced no significant
orreportable environmental spills. There
were 16 small spills contained internally:
three at Bolafitos, nine at Guanaceviand
fourat Terronera. None of these spills
exceededthereportable limit of >1 cubic
metre, as Mexican Lawregulates, orposeda
riskto public health or safety.

Ouroperations generated waste intwo
categories:

e Mineralwaste totalled1,408,881tonnes
andincludedtailings (968,255 tonnes)and
wasterock (440,626 tonnes). Year-to-year
variances are influenced by production
amounts and the mineral grade.

¢« Non-mineralwaste, whichincludes
hazardous (e.g., oils, reactives and
chemicals)and non-hazardous types

PLANET: TAILINGS & WASTE MANAGEMENT

of waste, totalled 1,029,935 tonnes.
Comparedto 2022, theintensity of
hazardous waste increased by 10%,
mostly at Guanaceviwhere two major
clean-upsoccurred: one atthe plant to
remove obsolete piping thathad beenin
contactwith cyanide; and the otherinthe

area of Rosario where alinerwasremoved.

Therewasalsoan18%increaseinnon-
hazardouswasteinlarge partasaresult
of amajorclean-up of scrap metal at

Guanacevi, whichisdone every twoyears.

o Similartothe previousyear,werecycledor

co-processed (provided to another entity
asaninputfortheiroperations) 78% of our
overallwaste, with theremainder (22%)
goingtolandfillorincineration. Our goal for
2024 istoachieve an80% ormorerecycling
rate. The environmental team provides
effective plans and executes on this target.

LEARNMORE

View Our ESG Performance Data

Endeavour @

SILVER N g
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KEY ACTIVITIES

Awareness Campaign

At Guanacevi, werolled out another campaign
focused onreducing polystyrene foamand
othersingle useitemsused to take food out of
the diningroom for consumption elsewhere.
The awareness campaign encouraged
employeestoeatinthe diningroom ortake
advantage of reusable containers. We also
restarted acompost systemtorecycle food
and otherorganic waste from the cafeteria so
itdoesn’tend upinlandfills.

PLANET: TAILINGS & WASTE MANAGEMENT

Training and Collaboration

We provided on-site training and refresher
tutorials onresponsible waste management for
new hires, contractors and current workforce
members. We also continued collaborating
with site contractors to promote best practices
inwaste management.

Tailings Best Practices

Since 2022, we have engaged an external
consultantto assessour current tailings
practices against the Global Industry Standard
onTailingsManagement (GISTM)and to
highlight opportunities to betteralignwith the
standard. Withthe support of the consultant,
we rantwo educationalworkshops onsitein
GuanaceviandTerroneralastyearto bring
employeesup to speedontailings best
practices (see case study).InTerronera, we
alsoretained an external firm to designthe
tailingsfacility and ensure itmeets the criteria
specifiedinthe GISTM.

Endeavour
SILVER

Supporting the Community

We provided $23,000inkind to the
municipality of San Sebastian del Oeste
tofacilitate bettermanagement of their
community waste at thelocallandfill. The
contribution supported project activities such
aswaste compaction, temporary capping to
coveroperations,and more.

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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Tailings Education Helps Advance
Compliance with Global Standard

Understanding the potential risks and
consequences of a tailings failure, and
being adequately preparedin case one
happens, are among the 77 technical
and governance requirements of the
GlobalIndustry Standard on Tailings
Management (GISTM). The GISTM sets a
precedent for the safe management of
tailings storage facilities (TSFs), towards
the goal of zero harm.

Endeavouris aligning with this standard
andis taking action to strengthen our
current practices by integrating the many
considerations outlinedinthe GISTM
across the entire tailings facility lifecycle.
One example of oureffortsis undertaking
aFailure Mode and Effects Analysis
(FMEA), a GISTMrequirement that we
hadn’tdone previously inaformal or
structured way, even though we engage
yearly with anindependent engineerto
evaluate the conditions and stability of
ourTSFs.

InOctober2023, an external facilitator
ranworkshops at Terronera and
Guanaceviformanagement and
employees that have akeyroleintailings
management at ouractive operations
and projects. During the workshops,

the facilitator worked together with the

employeesto carry outa FMEA forour
TSFs. Inaddition, the workshops also
aimedto:

e Createacommonunderstanding of the
situation of tailings dams globally and
the needforbettercontrols;

¢ Communicate the necessary TSF
improvements needed at Endeavour, as
identified through the gap analysis; and

|dentify next steps to continue aligning
withthe GISTM.

Through the workshops, we identified
risks associated with different
departments, evaluated the likelihood
and severity of a tailingsincident,
discussed mitigation measures, assigned
responsibilities and established a
timeline to execute andreview progress
onthe action plan. A similar workshop will
take place at Bolanitosin2024.

Complementing the workshops, we
engagedourindependent engineerto
model apossible tailings failure. These
insightsinformed the development of our
three-yearroad map toreach compliance
withthe GISTM by 2026.

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION



WATER & BIODIVERSITY
STEWARDSHIP

Endeavouris committed to preserving biodiversity ecosystems are also critical for communities.

INTRODUCTION

E and waterresources where we operate. We integrate biodiversity considerations and

5 Recognizing that wateris a shared, vital resource, conservation programs throughout the entire

g we have water strategiesinplace, including water lifecycle of our mines, including rehabilitating

= reuse/recycling, and set public targets to ensure areasimpacted by mine-related activities toward
e we continuously improve and collaborate with local achieving nature-positive outcomes.

partners toward sound water stewardship. Healthy
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. SUMMARY OF OUR APPROACH
3
o
o We carefully considerwater stresslevels and runoff from mine sites to prevent water Through ourreforestation program, we
- when planning waterrequirements foreach pollution. replenishlandin Mexico affected by our
@ site. Conditions vary significantly by region ] ) ] mining activities.
W and mine: Guanaceviis classified as low- e Priortodevelopment, environmentalimpact
2 medium water stress, while Terroneraisin the assessmentsare conducted toidentify
= highrange and Bolahitosisinthe extremely endangered or at-risk flora orfauna. None LEARN MORE
highrange. of oursites arein areas with protected
conservation status orendangered species OurManagement Approach
o Tosupport waterrequirements atour habitat. Further, none of our properties
sites, our principal focusiswaterrecycling containthreatened species, accordingto
to minimize ourimpactonlocal water the International Unionforthe Conservation
resources. of Nature (IUCN) Red List. However, there are

some species around our operations with

e Throughavariety of measures, including special status

diversionsystems, sub-surface drainage
systems and containment ponds, we « Allsiteshave aFaunaandFloraManagement
carefully manage and monitor discharge Planand operate anurseryto growlocalfiora.

PLANET: WATER & BIODIVERSITY STEWARDSHIP
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OURPERFORMANCE
IN 2023

© Reduceourimpacton
shared waterresources

© Seekopportunities
to transitionfrom
reforestationtorestoration
of deforested areas

© Partnerwithlocal
conservation groups and/
orgovernmentauthorities
toshare data, monitorand
conserve flora/fauna

e Partnerwithlocal
conservation groups and/or
governmentauthoritiesto
protectwater

Maintain the intensity of shared
water consumptionbelow 0.45
m?3/ton processed

Maintain process waterrecycling
rate above 85%

Increase the survivalrate of trees
planted annually using species
thatareinaccordance with

the vegetation structure of the
region

Reportonconservation efforts
and biodiversity monitoring,
focusingonflora/faunaaffected

Increaseinhouseholdswith
access toimproved water supply
orsewageinfrastructure

OURGOAL

Endeavour

SILVER

Elevate Stewardship of Water and Biodiversity

* 0.32

e 89.3%

* 58,580trees, 72%
average survivalrate

« Ongoinginitiativesin
GuanaceviandTerronera

« Ongoinginitiativesin
GuanaceviandTerronera

3 SUSTA

« 018

e 94.4%

e 61,905 trees, 80% average
survivalrate

o Initiativesunderwayin
GuanaceviandTerronera

« Initiativesunderwayin
GuanaceviandTerronera

NABILITY REPORT: TRANSFORMATION IN

KEY ACTIONS 2024 TARGET 2023 RESULTS 2022 RESULTS
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e Improving ourwatermanagement
performanceis anenduring priority.
Operationally, water consumptionlevels
remained consistentyearoveryear.In2023,
water consumptionwas 3.3 millionm3(2022:
3.4millionm?). Overall, wateruse decreased
in Bolafitos by roughly 6%, while Guanacevi
remained consistent. Terronerahas begun
reporting higherwaterconsumption but
asthesiteisnotyet operational, wateruse
remainsrelatively small.

Ourwaterrecyclingandreuserate decreased
t089%in2023(2022:94%). The biggest
decrease was atBolanitos (9%), where the
regionhadone of the driest seasonsinyears,
resultinginless wateravailable forrecycling.

« Freshwaterintensity increased substantially
from 0.18 to 0.32 m3/ton processed. The main
increase was at Bolafiitos which purchased
2.5times more freshwaterthan previous
years due to extremely dry conditions.

L]

Total waterdischarge to the environment was
approximately 8.6 millionm?(2022: 8.5 million
m?3)and occurred only atour Guanacevi
complex. Dischargeratesvaryyeartoyear
and are highly dependent on seasonalrainfall
and mining activity above orbelow the water
table.

Reforestation efforts decreasedin2023
largely due to dry weather conditions at
oursites, especially at Bolafitos. These
conditionsimpactedthe survivalrate of trees,
and adelayedrainy seasonmadeit harderto
planreforestationinitiatives.

o Allsiteswereincompliance withregulations

SOURCES OF WATER

@® 89% RecycledWater

3% Surface Water

1% RainWater

® % Underground Water

® % Purchased Water

0% Recovered Waterfrom

Dry Tailings (GCV)

PLANET: WATER & BIODIVERSITY STEWARDSHIP

coveringwater orbiodiversity matters, and all
environmental permitsremained up to date.

LEARN MORE

View Our ESG Performance Data
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KEY ACTIVITIES

Pre-Construction Research

AtTerronera, weranaproject with the National
ArcheologicalInstitute tointensely study

the area where we planto build the tailings
facility, withafocus onensuring nothing

of archeological value were present. Four
full-time archeologists and 30 field workers
researched184 ha, dividedinTl sections. The
projectinvolved fourmonths of fieldwork and
two months of desktop review.

Aftercompleting the workin November
2023, there were no findings thatillustrated
the needto conduct furtherresearchinthe
area. The authorities gave the approval to
commence constructioninsixout of the 1l
sections; approval fortheremaining areasis
expectedin2024.

PLANET: WATER & BIODIVERSITY STEWARDSHIP

Hydroseeder Project

In Guanacevi, we continued to carryouta
hydroseederinitiative torehabilitate the Santa
CruzSurarea. Todate we havereforested
10,300 m?inthe Santa Cruzwasterock area
andaportion of the tailings pond.

Reforestation of
Biosphere Reserve

InBolanitos, we carried out aprojectin
collaborationwiththe Protected Natural
Areas Commission (CONANP) torestore 15
hainthe Sierra GordaBiospherereservein
Guanajuato, whichhas been highly affected
by anthropogenic activity. Erosion has caused
soildamageinthelowerparts of thereserve,
affectingvegetationand causingforestfires.
The project consisted of reforestingthe area
with 6,000 species of local plants, including
maguey pulquero, maguey blanco, mesquite
and huizache.

Endeavour
SILVER

Wildlife and Habitat
Protection

Protecting wildlife and their habitats
isimportant to Endeavour.In2023, we
completed severalbaseline studies, including
acriticalhabitatinTerronera. We thenused
theresults forthe environmentaland social
impactassessment that willinform operational
management plans forthe site, including
mitigation measurestoreduce any adverse
affectsonwildlife.

Lastyearwealsorelocated atotal of 28
species, of which 17 were classified as
endangered or protected by the Mexican
NOM-059. Theseincludedrattlesnakes, field
rabbits andlizards,among others.

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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Providing Community Access

to Clean Drinking Water

Cleanwateris essential tohuman health
and a sustainable economy, but millions
of peoplein many areas of the world
lack access to safe drinking water. This
unfortunate realityis trueinruralregions
of Mexico.

AtEndeavourSilver, we recognize that
wateris a significantissue in Mexico, and
we’'ve made it a priority in our community
and environmental efforts. In2022, we
launched acomprehensive effort, in
collaboration with the local government
and community representatives, to
rehabilitate amajor water well for the
Guanacevicommunity near our mine.

Currently, the community relies onwater
sourced from the mine, whichis not
sustainable overthelong term. Following
environmental and hydrological studies
to confirmthe project feasibility, as

well as the quality and safety of the
underground water, drilling beganin early
2023, reaching 255 meters deep.

Following pumping tests, drilling was
completedinJune 2023. Since then, work
has focused on coordinating the civiland
electromechanical aspects of the well
and preparing the premises for operation.
Thiswork hasincluded buildinganaccess
road toaccommodate the installation of
al60-thousand-litre tank, expected to
arrivein early 2024. The well should be
fully functional by mid-year.

Endeavouris alsoinvolvedinaddressing
waterissuesin Bolafitos, where we
continue to partnerwith the Geosmina
Permacultura group to promote
sustainable farming and water
management, including two projects to
provide filtered rainwater fora school
vegetable garden.

Throughthese and otherinitiatives,

we are committed to helping ourhost
communities solve theirwater challenges
andenrich people’slives.

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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representation of women
onthe Board, achieving
our2024 target
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GOVERNANCE &
RISKMANAGEMENT

Good governance is critical to Endeavour’s success. And for us, it includes
proactively managing ESG risks and opportunities spanning all aspects of
our mining operations. Guided by our Sustainability Strategy 2022-2024,
we continue to strengthen our governance andrisk practices and remain
committed to being transparent about our performance. In addition to the
information below, more governance details are provided in the section “Our

Sustainability Strategy.”

SUMMARY OF OUR APPROACH

e OurBoard of Directors actively engages with our
management team to ensure that appropriate
governance mechanisms, policies and procedures
areinplace,including theintegrity of ourinternal
controlsand managementinformation systems.

« Two committees of the Board oversee Endeavour’s
sustainability strategy and decision-making: the
Sustainability Committee and, to alesser extent,
the Corporate Governance and Nominating
Committee.

« Compensation of the managementteamistiedto
productionand sustainability goals.
Inparticular, safety and environmental criteria are
incorporatedinto annual bonus criteria.

BUSINESS: GOVERNANCE & RISK MANAGEMENT

o OurDiversity Policy sets out the guidelines by
which Endeavour will promote and strive to
increase diversity throughout the Company,
including atthe Boardlevel. The Board proactively
monitors Company performance in meeting the
standards outlinedin this Policy.

e We carry outriskmanagement analysis, where we
identify, evaluate and managerisks, including ESG
risks, that can materiallyimpact our business.

LEARN MORE

OurManagement Approach

Endeavour

SILVER

®
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OURPERFORMANCE
IN 2023

© !dentify opportunitiesto
enhance ourgovernance
practices

© mproveBoarddiversityand
expertise

© Reviewandupdaterisk
management framework to
ensure we’re monitoring and
mitigating both traditional and
modernrisks

Expandand strengthen
ESGdisclosures

Increase women
representationonthe Board

Implementriskregisterat
corporatelevel

OURGOAL

e Launched Supplier
Standards of Conduct

Developed Anti-money
Launderingand Anti-
terrorist Financing Protocol

o Threewomendirectors

o Achievedtargetof atleast
30% female representation
onBoardby 2024

« Updatedriskregisterusing
feedback fromon-site
GeneralManagers and
corporate team

Endeavour
SILVER

Deliver Strong Governance and Risk Management

KEY ACTIONS 2024 TARGET 2023 RESULTS 2022 RESULTS

o Updatedallcorporate
policies

Published Human Rights
Policy

Expanded Sustainability
Policy toinclude new Board
responsibilitiesrelated to
climate events

o Twowomendirectors

L]

Settargetof atleast 30%
femalerepresentationon
Board by 2024

Developedriskregisterand
populateditwithregional
andsite perspectiveson
the Company’srisks and
mitigation strategies

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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Performance Metrics

e Forthefirsttimeinitshistory, Endeavour
reached more than 30% female
membership onthe Board of Directors,
with three women directorsin 2023, up
fromtwoin2022.

e Sixof the eightBoard memberswere
independent as of December 31,2023.

¢ Endeavourdid not make political
contributionsin2023 orengageinlobbying
activities. We also did notreceive any type of
government financial assistance.

ENDEAVOUR’S BOARD OF DIRECTORS 2023*

Number of members 8

Number of independent directors 6

Number of women directors 5
Code of Conduct forDirectors Yes
Board oversight of sustainability Yes

*As of December 31°,2023

LEARN MORE

View Our ESG Performance Data

Endeavour

SILVER
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KEY ACTIVITIES

Ongoing ES

Duringthe year, we continued
to proactively address a
variety of ESGrisks; many of
these efforts are detailed
elsewhereinthisreport.In
Terronera, we continued
tointegrate the Equator
Principles (EP4) - arisk
management framework

to help ensure thatlarge
scaledevelopmentor
construction projects
appropriately consider
potentialimpacts onsociety
andthe environment -inthe
planning and development
of the site. Tothatend,
activitiesin2023 involved
advancing ourbaseline
environmental studies at the

BUSINESS: GOV

RNANCE & RISKMANAGEMENT

Risk Management

site and conducting several
social studies thatincluded
assessments of ecosystem
servicesforthe surrounding
communities, livelihood
restoration and stakeholder
engagement.

ESG Oversight

The Board and senior
managementrecognize ESG
asanimportantand growing
responsibility. As such, the
Board continues to monitor
progress on Endeavour’s
Sustainability Strategy
2022-2024, while senior
management discusses
relevant ESGissues during

quarterly meetings. Directors

andleaders continue to
engagein ESG education
sessions onvarious topics.
Forexample, the chair of
the Board participatedin
the course “ESG: Beyond
Compliance to Strategic
Opportunity forBoards” (by
the Institute of Corporate

Directors)and all directors
completedthe course
“Understanding Cyber
Security Riskand YourRole”

(by Decision Point Advisors).

Seniormanagement

also participatedinthe
Cybersecurity Tabletop
exercise (by Mirai Security
Inc.)

Endeavour
SILVER

Improving Gender Balance in Leadership

Recognizing the benefits of
diversityinits membership,
the Board continues to adopt
new practices designedto
address genderdiversity. In
2022,the Board setagoal
that women comprise at
least 30% of the Board’s
directors by the end of 2024,
whichwas achievedin2023
when Christine West, was
elected as the third woman
onthe Board - ahistoric first
forEndeavour. As part of the

recruitment processforBoard
members, itisnow mandatory

tohave atleastone
qualified female candidate
indirectorsearches. The
samerequirementhas

beenadoptedatthe
management level: atleast
onefemale candidate mustbe
considered forany new senior
management positions.

To achieve theseresults,
Endeavourwillcontinue to
investindiversity and talent
initiatives to support the
advancement of ourpeople.

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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Combating
Money Laundering

We are committed to preventing
and combating money laundering
andterroristfinancing, which are
serious criminal activities that
threaten theintegrity of global
businessaswellas the safety

and security of people.In2023,
we developed anAnti-money
Laundering and Anti-terrorist
Financing Protocol. This protocol
both formalizes and strengthens
the controls governing our
relationships with third parties,
whichrange fromsuppliersto
institutional advisors torecipients
of socialinvestment. The protocol
isnow fully operationalin
Terroneraandwillbeimplemented
at Guanaceviand Bolafiitos during
2024.

BUSINESS: GOVERNANCE & RISK MANAGEMENT

Investor Day
and Site Visit

Reflecting ourcommitment
totransparency, we hosted an
InvestorDay at the Terronera
project to showcase the project
and construction progress
todate. The eventtookplace
November19-21,2023, and
broughttogetherinvestorsand
analyststoreceive anin-depth
technical presentationanda
guidedsite visit. The event was
hosted by CEO, Dan Dickson
togetherwithmembers of the
management team and technical
teams.

EP4 Temporary
Committee

The Terronera Special Committee
(TSC)was constituted on May
23,2023, withthe objective

of providingindependent
oversightand supporttothe
management of the Terronera
Project. Theresponsibilities of
the TSCincludereviewing project
progress, advisingonnecessary
actions, assessing projectrisk
management procedures,

and conducting periodic site
visits to monitor development
andperformance.TheTSCis
composed ofindependent
directors.

Endeavour (@
SILVER '\ 4
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ETHICAL
CULTURE

We’re fixated on building a great workplace culture that will attract and inspire
employees. It’'s amajor emphasis for us that starts with strong ethics. We prioritize
ethical decision-making, accountability and adhering to the highest standards of
responsible conduct every day. These critical components form the character of our
company, and are core to our mission of being a premier silver producer and earning the
trust of our stakeholders.

SUMMARY OF OUR APPROACH

Our Code of Business Conduct and Ethics (‘The Code’)
establishesthe essential standards we expectall
employees andthose doing business withustouphold.

The Company Valuesrepresent “The Endeavour Way” of
doingbusiness. Ourvalues are: Integrity, Care, Attitude,
Reliability and Excellence (ICARE).

Every employee and contractor participatesinannual
ethics and anti-corruption training.

Werespectanduphold fundamentalhumanrights, bothin
the workplace andinlocal communities. Ourcommitment
tohumanrightsisembeddedinourHuman Rights Policy,
the Code, Diversity Policy and Sustainability Policy.

SINESS: ETHICAL CULTURE

¢ Ourcommitmentto ethicalbusinessincludesazero-
tolerance approachto any form of bribery and corruption

asoutlinedinour Anti-Bribery and Anti-Corruption Policy.

¢ Wehave aWhistleblower Policy that outlines the process
and protections available to whistleblowers and provides
multiple reporting channelsincluding Endeavour’s Trust
Line, anindependent on-linereporting portal to enable
anyoneinside and outside Endeavour to confidentially
report possible accountingirregularities, workplace
concernsorany otherinappropriate behaviour.

LEARNMORE

OurManagement Approach

Endeavour @
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OUR PERFORMANCE OURGOAL
IN2023 Maintain and Inspire an Ethical Company Culture

INTRODUCTION

KEY ACTIONS 2024 TARGET 2023 RESULTS 2022 RESULTS

a Continue building a caring 4 hours of annual training on e Thour e 1.2hours
culture, basedonourTe ethicsand anti-corruption
Cuido philosophy ('l take peremployee

careofyou’)

100% of contractors have ¢ 100% ¢ 100%
completed ethics and anti-
corruptionorientation

VISION & STRATEGY
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& Grievance Mechanism 30 days fromfirstcontact to

(EndeavourTrustLine) resolution
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e 100% of ourworkforce - including directors,
management, and employees - completed
eitheratraining orientation oratraining
refresherof the Code (2022:100%). This
training brings the Code tolife toenrich
understanding of ourworkplace standards
and expected behaviours. The training
covers complying withlaws and regulations,
avoiding conflicts of interest, protectingand
properuse of company assets, safeguarding
the environment, upholding humanrights,
respectingIndigenous cultures and
peoples, maintaining a safe workplace, and
reporting any violations to our Code, such
asaccountingirregularities orillegal and
unethical behaviour.

e Concernsreportedthroughthe Endeavour
Trust Line - our multi-channel platform for
receiving grievances from stakeholders

aboutanyunethical orirregularbehaviour -
decreasedt043(2022:52). The three top
categories of substantiated complaints
were abusive behaviours (35%), non-
compliance withinternal policies (30%)
andnon-compliance with labourlaws (16%).
Averagetimetoresolve reports was 33 days
(2022: 27 days), higher than the previous year
dueto several sensitive cases thatrequired
greaterinvestigation. Mostreportscame
fromTerronera (16) and Bolafitos (15). Every
caseisreviewed by the site managerand
caninvolve otherpeopleinreviewing the
caseasnecessary. Aresponseis providedto
the Grievance Committee thatincludesthe
findings of the review and recommendations
to address the grievance. Corrective action
plansrange from processimprovements
and policy updates to additionalemployee

training, and in extreme cases, termination
of employment.In2023, the Company took

corrective actionsonall substantiated cases.

e Therewerenoreportedincidents of fraud,
corruptionorchildlabourat any of our
operationsin2023.

LEARN MORE

View Our ESG Performance Data

LOCATION OF CASES

@ 37% Terronera
@® 35% Bolaitos
€ 14%  Guanacevi

14%  Regional Offices

TYPES OF CASES

Abusive behaviours

Non-compliance withlaws and
internal corporate policies

Non-compliance with labour
laws andregulations

Conflicts of interest

Discrimination

Visionandvalues

Threats against physicalintegrity

Endeavour
SILVER



https://integritycounts.ca/org/endeavour
https://integritycounts.ca/org/endeavour
https://edrsilver.com/sr/2023_en_report_tables_esg_performance_data.pdf

INTRODUCTION

VISION & STRATEGY

w
—
o
O
L
a

PLANET

BUSINESS

KEY ACTIVITIES

New Human
Rights Course

We created ahumanrights training
course forEndeavour’s security
personnel. Offered onlineandin
classroomformat, 63 participants
completedthe mandatory course
in2023 (46 online, 17 inperson).
Throughthe training, security
staff learnabout the Voluntary
Principles on Security and Human
Rightsand how they should actin
carrying out theirfunctions.

BUSINESS: ETHICAL CULTURE
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Te Cuido Training

Our Te Cuido trainingremained
afocusatouroperations during
2023.Thein-persontraining
includes aone-day event
featuring five working stations
where different activities take
place, fromunderstanding our
valuestoteamwork and safety
practices.In2023, Te Cuido took
placeinBolahitos and Pitarrilla.

Promoting the
Trust Line

Educatingemployees and
otherstakeholdersabout the
EndeavourTrust Line and ways
they canreportconcerns or
grievancesremained a priorityin
2023. Forexample, to promote
the Trust Line we created posters
forthe sites and published articles
ineveryissue of NotiEndeavour,
ourmonthly publication of
Company news and activities.
We are developingaTrustLine
training video fornew managers
and supervisors that willlaunchin
2024.

Grievance Assessments

We carried out monthly and quarterly
assessments of stakeholder
grievancesreported throughthe
EndeavourTrust Line, which helped
toidentify trends, flag sensitive
matters and determine areas for
improvement. Inresponse to some
challenging areasrevealed through
the assessments, in2023 we created
two new governance documents:

e« Ahandbook of best practicesfor
handlingemployee terminations.
Whetherthe terminationis due to
misconduct, poorperformance or
otherreason, the guidelinesaimto
ensure the processis handled fairly
andsmoothly.

Endeavour
SILVER

A Conflict of Interest Policy

that outlines expectations,
responsibilities and procedures
forsituations where anemployee’s
personalinterest might contradict
theinterest of Endeavour, including
as aresult of family relationships.
AsEndeavouroperatesinsmall
communities, itisrelatively
common to have more thanone
family memberworking forthe
Company, which cancreate orbe
perceivedto create conflicts of
interestrelatedto hiring, salary,
performance evaluationsand more.
The new policy provides guidance
forhow to handle various situations.

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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THEENDEAVOUR VALUES

INTEGRITY

ATTITUDE

RELIABILITY

O
A

EXCELLENCE

BUSINESS: ETHICAL CULTURE

We dowhatisright.

We are honest, ethical and trustworthy and follow policies and
procedures.

We display kindness for our colleagues, embracing diversity and
promoting a safe and healthy workplace.

Werespectandcare forthe environment, the local communities
where we operate and all of our stakeholders.

We take prideinourjobs and are passionate about whatwe do.

We are positive, act professionally, and take initiative in
achievingourgoals.

We do whatwe say we willdo and deliver on our promises and
responsibilities.

We welcome challenges and have the courage to admit
mistakes and take corrective actions.

We diveinand deliver ourbestwork every time.

We are always learning and aspire to do betterthanwe did
yesterday.

Endeavour

SILVER

®
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SUSTAINABLE
SUPPLY CHAIN

Our suppliers are key partners in Endeavour’s success and in helping us
achieve our sustainability ambitions. We have a strong, diverse community
of suppliers, including those that service our producing, exploration and
development sites. Ouraimis to work withresponsible, ethical suppliers, and
we have clear standards that they must follow to do business with Endeavour.
We continue to adopt ESG principles and risk management protocolsin our
procurement practices so that we cultivate a truly sustainable supply chain.

SUMMARY OF OUR APPROACH

o We expectallsuppliersto follow our Supplier
Standards of Conduct, which outlines standards
forsafety and health, humanrights, labour
conditions, environmental responsibility, business
conductandanti-corruption. We work closely with
oursupply chainto ensure these guidelines are
followed.

o Allpurchase decisions made acrossoursites
must comply with our policy on Procurement and
Contracts.

e Reflecting ourcommitmentto ‘buylocal’, we
use suppliersinMexico fornearly all of our
Company’s procurementneeds. Thisensureslocal
communities benefit from oureconomic activity
whilereducing our carbonfootprint.

« Weengage withlocal artisanal minersto source ore

tobe processed at ourplant, whichhelps promote
economic developmentintheregion.

LEARN MORE

OurManagement Approach

Endeavour @
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OURGOAL

OURPERFORMANCE
IN2023

Build a Sustainable Supply Chain

INTRODUCTION

KEY ACTIONS 2024 TARGET 2023 RESULTS 2022 RESULTS

S e Implement supplier Maintain orincrease number e Maintained - 560 local e Maintained - 561local
o development planforour of local suppliers suppliers suppliers
';z: mining sites
=
(%]
s Maintain 95% of procurement o 97% e 90%
8 fromthe country where we
> operate and 35% from the
State where we operate
w
% e Implementsypplierevaluation 30% of suppliers evaluated o Largest suppliers for . Implem.entec.i
o systemthatintegrates by 2024 Terroneracompleted prequalification
enhanced sustainability prequalification questionnaire for Terronera
criteria questionnaire; notyet suppliers
5 implemented at othersites
z
o
100% of suppliers comply e Sameas2022 e Provided Endeavour’s Code
with Endeavour’s Code of to all parties thatresponded
A Conductincludedintheir toanRequest for Proposal
g contractterms and conditions (RFP). All selected contractor
S workers underwent training
= onthe Code.

2023 SUSTAINABILITY REPORT: TRANSFORMATION INMOTION
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Performance Metrics

e Ourtotal spendingonprocurement grew
lastyearto $245 million, from $221 millionin
2022,duelargelytoincreased construction
activitiesand associated expenses at
Terronera, whichrepresented 29% of total
procurement costs.

TOTALPROCUREMENT

INTRODUCTION

@ 71% Country(Mexico)

@ 26% State WheretheMineisLocated

o Approximately 97% of our procurement
occurred within Mexico (see pie chart). There
was adecreaseininternational procurement,
from10%in2022t03%in2023, as the
previous yearwe made one-time purchases
of specialized equipment for Terronera. We
arerollingoutalocal supplier development
program for Terronera.

O 3% International

VISION & STRATEGY

PROCUREMENTBY TYPE
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$122,745,820  $122,525,140
LEARN MORE $125,000,000

View Our ESG Performance Data

$100,000,000
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$75,000,000

$50,000,000

$25,000,000

BUSINESS

$0.00
Goods Services

@® Country(Mexico)
@® StateWheretheMineisLocated

[ International
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KEY ACTIVITIES

Collaboratingwith
Artisanal Miners

Endeavourcontinues towork with
artisanal, small-scale minersin
the Guanacevicommunity. We
considertheselocalminersa
valuable part of our supply chain.
In2023, we sourced ore from 20
artisanal miners, totalling 61,680
tonnes (14% of the total yearly
production), which generated
approximately US$10.1millionin
value for them, helping to support
theirlivelihoods and families.

BUSINESS: SUSTAINABLE SUPPLY CHAIN

EP4 Commitment

AtTerronera, we continue

to engage withanumber of
consultantsonstudies and
analysesrequired to meet ourEP4
commitments. Activities withthese
groupsrange fromthe designs of
the tailings facility to social and
environmental studies, suchasthe
criticalhabitats assessmentand
thelivelihoodrestorationplan.

The suppliersundertaking this
importantwork bring specialized
knowledge of EP4 compliance
requirements andare helping our
employeesincrease theirexpertise
and experienceinthese areas.

Enterprise Resource
Planning System

We launched a major two-
yearinitiative toupgrade our
internal Enterprise Resource
Planning systemto the globally
recognized, leading SAP S/4HANA
cloud edition. Thisupgrade

will significantly improve the
organization’s datamanagement,
reporting, internal control
framework and efficiency drivers.
Theimplementation, which

will continue through 2024,
represents anintenselearningand
development curve forourpeople
and processes, as expected

with any sophisticated software
implementation. We expect to
see continued positive results and
improvementsin ourprocesses,
particularly procurement and
inventory management, during
2024 andbeyond.

Endeavour
SILVER

Enhanced Evaluations and Standards

Integrating enhanced ESG criteriainto
oursupplierdue diligence processesis
apriority in our Sustainability Strategy
2022-2024.InDecember2023, we
released ournew Supplier Standards
of Conduct. Derived from ourvalues,
polices and practices, the standards
spell out ourexpectations of suppliers
who dobusiness orwantto do business
with Endeavour (see case study for
more details).

Inaddition, the largest suppliers
serving Terroneracompleteda
prequalification questionnairein
2023, whichevaluated ESG aspects
of theirbusiness, among other things.
Launchedin2022,the questionnaireis
anew part of oursupplier evaluations,
currentlyinplace at Terronera.

The process allows usto gaininsights
onthe general ESG practices of
possible suppliers, inadditionto all
financial andlegalinformation usually
required.
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OUR SUPPLY CHAIN
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Strengthening Standards

for Suppliers to Uphold

Aresponsible andreliable supply chain
is essential to our mining operations.
AtEndeavour we want to work with
suppliers who share our commitment
to sustainability and the same high
standards of ethical business that we
hold ourselves.

Historically, to do business with
Endeavour, we have required suppliers
tohonour the standards set outinour
Company’s Code of Business Conduct
and Ethics. This pastyear, we went a step
further by developing a stand-alone
Supplier Standards of Conduct that
clearly set out additional expectations
and clarifications of suppliers that

work withus. A “supplier”is any third
partyindividual or entity that provides
goods and/orservices to Endeavour, its
subsidiaries and affiliates.

The standardsreflect Endeavour’s
values of safe and sustainable mining
practices and effective corporate
governance, and now form part of all
supplieragreements with Endeavour.
We support these standards by
conducting supplierassessments.

The standards provide suppliers with
information and guidance on our
expectationsin five key areas:

e Healthandsafety

¢ Humanrights

e Labourstandards

e Environmentalresponsibility
e Businessconductandethics

Inaddition to complying with these
standards, suppliers that work on-site
at Endeavour properties must also
adhere toourapplicable policies and
procedures while onlocation.
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Cautionary Note Regarding
Forward-Looking Statements

Certain statements containedin thisreport constitute
forward-looking statements or forward-looking
information within the meaning of applicable securities
laws and are referred to herein as “forward-looking
statements”. Such forward-looking statementsinclude,
without limitation, statementsregarding the Company’s
business and sustainability strategies and goals, the
environmentinwhich the Company will operatein the
future, and outlook for2024. Although the Company

GalinaMeleger

Vice President,

Investor Relations
gmeleger@edrsilver.com

believes these forward-looking statements are
reasonable based ontheinformation available on the
date such statements are made and processes used
to prepare the information, such statements are not
guarantees of future performance and unduereliance
should notbe placed such statements. These forward-
looking statements involve avariety of assumptions,
known and unknownrisks and uncertainties, and
otherfactors which may cause actualresults, levels

of activity and achievements to differ materially from
those expressed orimplied by such statements. For
adetailed discussion of risks, assumptions and other
factorsrelating to orthat may affect the Company’s
ability to achieve the expectations set forthin the
forward-looking statements containedin thisreport, see
the disclosures under “Forward-Looking Statements”
and “Description of the Business - Risk Factors” inthe
Company’s Annual Information Formand Form 40 F for
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the yearended December 31,2023 filed with Canadian
and U.S. securitiesregulators atwww.sedarplus.ca
andwww.sec.gov, respectively. Otherthan asrequired
by law, the Company does notintend, and does not
assume any obligation, to update these forward-looking
statements.



http://www.sedarplus.ca
http://www.sec.gov

